

Conducting a skills audit

Purpose

This document act as a basis to conduct a diagnostic assessment for farm-workers who are targeted to be developed into Junior Farm Manager positions.
Assessment Purpose: The provider will evaluate the outcomes and draw conclusion on each skills audit to make provision for Recognition of Prior Learning and further education and training where needed against the National Certificate in Plant Production Level 4.  

This assessment tool was developed according to the specifications, assumptions and outcomes of the National Certificate in Plant Production Level 4.
The method of assessment : A structured interview will be conducted with each candidate.

Assessment Results: Each candidate’s results will be formulated and recommendations will be put forward for further decisions.  The assessment results are confidential and the candidates must have access to these results.
	Date of skills audit:
	

	Name of farm worker:
	

	Gender:
	

	ID number:
	

	Supervisor:
	

	Organisation:
	


Past and current industry experience assessment

	Current position:
	

	Job description and key responsibility areas?
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Short description of previous work experience:
	

	
	

	
	

	
	

	
	

	
	

	
	

	Relevant learning

Previous learning interventions:

i.e. Formal / informal training courses / skills programmes?
	

	
	

	
	

	
	

	
	

	Formal qualifications:

	Highest school education?
	

	Highest pass rate for Maths?
	

	Diplomas etc.
	


	Skills and technical area
	Assessment criteria
	Experience and knowledge in place
	Need further education and training

	Agri business assessment
	
	
	

	Manage stores and agro-inputs in stores
	Agricultural inputs are received and checked. 

Records are updated and shortcomings identified. 

Payment is processed. 

Re-ordering is scheduled. 

Agricultural inputs are issued. 

Legislation is enforced. 

Equipment and facilities are inspected and maintained. 
	
	

	Implement quality control aspects of an agribusiness
	Availability of resources is determined. 

Sustainable resource utilisation is ensured. 

The size of the enterprise is determined. 

Quality control is integrated into the production process.
	
	

	Develop a marketing plan
	A marketing plan is structured. 

A risk plan is structured. 

Remedial actions are identified.
	
	

	Develop a farm budget
	Farm budget is prepared. 

A sensitivity analysis is demonstrated. 

An information system is developed. 
	
	

	Human resource management
	HR Policy is developed. 

Practices, principles, policies and procedures are communicated. 

Implementation plan is developed. 

A HR monitoring plan is implemented.
	
	

	Agri-business planning and management.
	The general management functions as related to agri-business are described. 

A systems approach to agricultural production is explained. 

The components of a rolling agri-business plan are explained. 

An information management system is implemented. 

A risk plan is described and implemented.
	
	

	Agri practices assessment
	
	
	

	Implement a management system related to food safety, production practices
	Good agricultural practices (GAP) associated with good manufacturing practices (GMP), good health practices (GHP), good social practices (GSP) and good environmental practices (GEP) are maintained. 

Reported non-conformances in respect of food safety, production, environmental and social practices and implement corrective action in the agricultural environment are remedied. 

Internal audits according to the specifications of the trade/market in the agricultural environment are conducted. 

Standard operational procedures with regard to agro-chemicals, food safety, quality production practices, environmental and social awareness within the agricultural supply chain are maintained.
	
	

	Manage the maintenance and storage of equipment, implements and infrastructure
	A task related maintenance programme is developed. 

Basic operational procedures for storage and maintenance is explained and implemented. 

Problem solving system is implemented. 

Safety regulations are implemented. 

The adaptation of equipment, implements and technology is explained.
	
	

	Implement corrective actions to ensure water quality
	Corrective actions are taken based on a correct analysis of water quality data. 

The impact of corrective actions is explained. 
	
	

	Implement a natural resource management plan of the farm in relation to area wide planning
	Routine natural resource management practices and/or applications on the farm are assessed for efficiency. 

Preventative and/or rehabilitation measures are selected and applied. 

Activities related to alien eradication, erosion control, seasonal and climatic conditions, utilisation of natural resources are scheduled. 

Contributions are made to the strategic plan of the farm. 
	
	

	Maintain the most appropriate land-use on a farm by continuously assessing the natural resource base
	Collected and recorded information that informs the infrastructure development of an agricultural enterprise is categorized. 

High and low yield potential areas are identified according to a range of land use options and criteria. 

Maintenance tasks related to the natural resource base of a farm are organized. 

Sustainability-based farm layout innovations are monitored and maintained. 
	
	

	Plant production assessment
	
	
	

	Knowledge of the growth and development of the plant.
	The processes involved in cell division are described. 

The process of transpiration and its role in water uptake is described. 

The process of respiration in relation to gaseous exchange is described. 

The process of transpiration is described. 

Fruit maturity and ripening is described.
	
	

	supervise the implementation of soil preparation procedures
	Nutritional programmes based on recommendations are set up. 

A soil utilization plan for specified crops is implemented. 

Full recommendations to remedy nutritional deficiencies are made. 

Soil improvement activities according to soil properties are managed
	
	

	Propagate / spread plants in a variety of situations
	Structures and facilities for various propagation strategies are identified. 

The asexual propagation of a range of plants is described. 

The utilisation of different types of propagation media and environments are described. 

A process for post propagation activities is described
	
	

	Demonstrate an understanding of an integrated pest management system
	Basic trapping, monitoring and recording of pests, diseases and weeds are described. 

The principles of IPM are described. 

Different types of control measures in an IPM are described. 

The decision making process in IPM is described
	
	

	Develop a harvesting plan for crops
	A complete harvesting plan is prepared. 

A maturity index plan is prepared. 

A health, hygiene and safety plan is developed. 

A waste disposal plan is developed. 

A maintenance plan is developed. 

A plant manipulation management schedule is interpreted and implemented. 

Appropriate hygiene and health standards are maintained. 

	
	


Assessment results
	Criteria Requirements

Plant Production level 4 – Junior Farm Manager
	Met criteria requirements

	
	Yes
	No

	Numeracy, literacy and communication equivalent to NQF 2
	
	

	Technical skills pertaining to agricultural activities and equivalent to NQF 3
	
	

	Manage / supervise teams of people
	
	

	Guide and direct others in terms of the planning, implementation and control of development projects within a Plant Production.
	
	

	Responsible decisions within a wide range based on a sound understanding of the basic principles of agri-business and good agricultural practices.
	
	

	Meeting the set objectives and targets within the broader farm plan which includes the economical application of general resources, agricultural production and technical knowledge and skills, all in a Plant Production context.
	
	

	Oversee the implementation of a wide range of procedures and will be able to ensure the relevant safety, quality, hygiene and technical standards as applicable within the industry.
	
	


Recommendations:

	

	

	

	

	

	

	

	

	

	


