Service Level Agreements Guidelines for contracts between Producers and training providers

	Introduction
	The purpose of these suggested guidelines is to assist Producers and Training providers to work together effectively in implementing skills development programmes.

Potatoes South Africa seeks to provide Producers with suggested guidelines they could consider when engaging the services of training providers.  Not only may service level agreements provide greater clarity for both Producers and training providers, but also such agreements have the potential to protect the interests of learners and to ensure a successful learning experience.

	Suggested guidelines
	It is suggested that Producers and providers work together to develop two key documents:

· An implementation plan for the skills development programme;

· A service level agreement between the Producer and provider.

It is recommended that the parties first work together to develop the implementation plan for the skills development programme.  The plan itself should form part of the service level agreement so that it is binding on both parties.

	A Service Level Agreement
	Having jointly developed the implementation plan for the skills development programme, it is recommended that the parties prepare and sign a service level agreement.

The implementation plan outlines what is to be achieved, by whom and when.  The service level agreement seeks to bind the parties both to the achievement of the implementation plan and to certain mutual quality requirements.

The service level agreement should include:
· The agreed skills development programme implementation plan.

· A description of quality indicators to be applied to the work of the training provider.

· Issues regarding intellectual property rights, for example of learning material.

· Issues regarding confidentiality about the Producer’s business and trade secrets.

· Reporting requirements and intervals.

· A payment schedule, deliverables required and means of verification.

· Approaches to be taken when any party defaults on its obligations, including dispute resolution and the termination of the service level agreement.

· Any other matter which the parties have agreed upon.

	Conclusion
	Potatoes South Africa hopes that these suggested guidelines may assist Producers in ensuring effective implementation of skills development programmes.  

It is believed that, by recording the roles and responsibilities of both the Producer and the training provider, implementation will be easier, smoother and a productive experience for learners, Producers and providers


