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POLICIES AND PROCEDURES FOR 

BURSARY SCHEME
DEFINITIONS

· PIDT: The trustees for the time being of the Potato Industry Development Trust, Registration number (IT9634/04), a trust registered in terms of the laws of the Republic of South Africa with its principal place of business situated at Potato House, 6 De Havilland Crescent, Persequor Technopark, Persequor park, Pretoria.
· Potatoes South Africa: Registration number (2005/034944/08), a section 21 company with its principal place of business situated at Potato House, 6 De Havilland Crescent, Persequor Technopark, Persequor Park, Pretoria.
· The Potato Virtual Academy: The skills development body of Transformation within Potatoes South Africa that manage the Tertiary Skills Development Pipeline. The Potato Virtual Academy will actively drive the participation of stakeholders within the potato industry in all aspects of skills development.
· The Tertiary Skills Development Pipeline: A strategy of developing skills at a tertiary level through provision on undergraduate bursaries, internships and workplace experience opportunities
· The Tertiary Skills Development Pipeline Sub Committee- a sub-committee of the Transformation Committee of Potatoes South Africa that recommends the awarding of bursaries to PIDT, manages and evaluates the Tertiary Skills Development Pipeline. 

· Bursaries: a potato related programme for students that require tuition at a College, University of Technology or University for a certain period in order to achieve a formal qualification e.g. Certificate/Diploma (College) or Diploma/ Degree (University of Technology & University). 
· Bursar: shall mean any person to whom the bursary/ aid is granted 
· Institution: shall mean SAQA recognised university, university of technology or college inside the boundaries of South Africa that has been selected by the Academy. 
· Contract: shall mean a legal agreement between a trainee and Potatoes South Africa and between the academic institution and Potatoes South Africa, managed by Potatoes South Africa funder, PIDT.

· Previously disadvantaged groups/ designated groups: shall mean African, Coloured and Asian people, women and people with disabilities who are South African citizens.           
THE POTATO VIRTUAL ACADEMY
(A project of the PIDT administered by Potatoes South Africa through its Transformation programme and accountable to the PIDT)
BURSARIES 

POLICY PREAMBLE

The Potato Industry Development Trust hereafter referred to as the Trust, acknowledges its responsibility to the broader industry to make a contribution towards ensuring that sufficient post graduates are produced to address the relevant research areas affecting the industry.  It is for this reason that a policy and procedure have been developed to ensure that the Bursary Scheme which has been instituted to enable the Trust to play a role in increasing the industry’s pool of appropriate qualified scientists, is managed equitably and in a transparent manner.

CONTEXT

To facilitate and assist the statutory requirement of an allocation of 20% of levy funds on Transformation through skills development and academic support
1. Vision and Mission of Transformation
· To develop and deliver quality learning programmes, initiatives and projects to make a long term sustainable impact in the potato industry. 

· To initiate and run development programmes to assist farmers from previously disadvantaged group into the commercial and economically viable level

· To quality assure all training and development programmes within the potato industry

2. Objectives
· Enhance equitable access to skills and opportunities

· Facilitate development that will enhance growth of the potato industry

· Develop skilled people who will maintain and sustain industry resources

· Develop skills on good and effective governance

3. Human Resource Development (HRD) Strategy of South Africa

In terms of the South African HRD strategy, enhancing the generic and specific abilities of all citizens is a necessary response to the current challenges we are facing. For agriculture to realize its full potential, people need skills, knowledge and democratic values as well as opportunities to apply them. The draft strategy for the Potato Virtual Academy seeks to align its programmes with the HRD strategy. The prioritized skills will be partly funded through the scheme.  

4. The Skills Development Act, No 97 of 1998 and Skills Development Levies Act, No 9 of 1999

These two pieces of legislations introduce new institutions, programmes and funding policies designed to increase investment in skills development. 

Priorities of the two acts and the National Skills Development Strategy (NSDS) for the potato industry:

· Globalisation demands the broadening of the South African market and makes it imperative to increase skills within the potato industry to improve productivity and the competitiveness;

· Historical disadvantages makes it imperative to create programmes to make the economy more inclusive and to encourage greater participation and forge cohesion;

· Technological development and changes in access to information has led to demand for higher skills;

· To enable new potato farming enterprises to be competitive in the global market they require effective and efficient management to enable them to prosper. 

A. UNDERGRADUATE BURSARY SCHEME 
1. INTRODUCTION 

The Potato Virtual Academy agrees to enter into a contract whereby the PIDT will fully or partially sponsor the beneficiary for a particular learning programme. The purpose of this document is to record the policies and procedures applicable to the financial support agreement.

2. PURPOSE

Develop and increase professionals in the potato industry for acquiring skills and knowledge for:

2.1 Technical, farmer support and development  

· To increase the number of potato agronomists and scientists in designated groups 

· To contribute through acquisition of appropriate skills towards effective implementation of Transformation programmes as articulated in the strategy

· Farmer development support for subsistence and emerging commercial farmers within the framework of the Trust Deed 
· Establishing commercial projects

· New ventures 

· Equity

· Skill development programmes in the industry across the board

· ABET

· NQF 1-4

· Tertiary Skills Development Pipeline

2.2 Potato trade and business development 

· Facilitation of market access nationally and internationally 

2.3 Potato industry economics and statistics 

· Transfer information and technology to previously disadvantaged farmers.  

3. GENERAL GUIDELINES FOR EVALUATION

· Applications for financial support will be considered in accordance with the Potato Virtual Academy’ Tertiary Skills Development Pipeline Objectives.
· The decision on successful candidates will be done by the TSDP Sub Committee for recommendation to the PIDT. 

· Only financial support applications for Bursaries through Council on Higher Education (CHE) accredited and South African Qualifications Authority (SAQA) approved tertiary institutions and programmes will be considered.  

· Double funding is not permitted i.e. this financial support may not supplement a bursary or similar 
funding provided to the beneficiary from another source.  

· All applications must have a relevance to and be applicable within/contribute towards the potato industry. 
· Potato Virtual Academy shall consider partnering with other stakeholders for the purposes of delivering quality programmes and acquisition of relevant skills.

· Priority will be to awarding financial assistance to previously disadvantaged groups to enable them to achieve the objectives of this policy.

4. ADMINISTRATION, GOVERNANCE AND OVERSIGHT

4.1 Administration of the scheme

The bursary scheme, funded by the PIDT through a project specific to the Potato Tertiary Skills Development Pipeline, will be administered from Potatoes South Africa head office, where the Transformation and Research teams are based. This approach will benefit the scheme in a sense that Potatoes South Africa’s organizational intelligence will be easily accessible for the team, beneficiaries and stakeholders.  The scheme will able to access some services from the Potatoes South Africa, such as administration requirements, financial management systems, etc., with relative ease.  
4.2 Governance and Oversight of the scheme

The scheme will be governed by the following structures:

· TSDP Sub Committee and PIDT Bursaries Committee?? (Procedural rules- Annexure A)
· The Transformation Committee

· The Board of Directors

· The Potato Industry Development Trust  
· Progress report will be submitted annually per candidate to the above structures 
5. OPERATIONAL FRAMEWORK

5.1 Selection 
5.1.1 Criteria for selection shall include: 

· Academic merit, the likelihood that the candidate completes his/her studies, support to the potato industry after the completion of the studies.

· Applicants must meet the admission requirements of the respective tertiary institution 

· Applicants must be prepared to undergo an interview, if required by the tertiary institution or TSDP Sub Committee

· Applicants must have the ability to communicate (verbally and written) in English
· Preference may be given to candidates who have already passed their first or previous year of studies.
· Preference will be given to candidates from previously disadvantaged communities 
· Should the beneficiary of the financial support fail in a particular academic year for which he/she has received the financial support, the financial support will not be granted for the year being repeated
· Applicants must be South African citizens

5.1.2 Selection process

· Advertising: Advertising shall be on a national scale, as and when necessary and will include advertising:

– In national mass circulation newspapers

– In regionally based newspapers

– At schools and tertiary institutions
- Visits and motivation at universities

· Applications: Application forms shall be lodged with tertiary institutions as well as supplied to applicants on demand. 

· Screening: Application forms shall be screened and potential bursars short listed for interviewing.
· Interviewing: Short listed candidates shall be interviewed by the regional experts and rated. 
· Final selections: The TSDP Sub Committee shall make the final selection based on the number of bursaries available for the year. The committee shall also identify a number of standby candidates in case a selected student does not/cannot take up the offer of an award. 
· Award letters: An award letter shall be forwarded to the successful candidates who are then requested to confirm their acceptance of the award, as well as furnish letters of acceptance of the students by the respective tertiary institutions. After confirmation by the students of the acceptance of the award, institutions shall be notified of the sponsorship. 

· Award contracts: On confirmation of acceptance by the Institutions, and the students’ acceptance of the award, an award contract (Annexure B) shall be forwarded to students for signature. The contract sets out the terms and conditions of the award.

5.2 Financing    
5.2.1 Inclusions
· Funding is intended to contribute towards actual cost (registration, tuition, accommodation, books, meals, incidentals- at the discretion of the Sub Committee, e.g. levies, notes, travel for excursions) but limited to the maximum of R30 000-00 (VAT inclusive, if applicable) per student per year.
· Students will in addition, be paid a monthly stipend of R250 per month in their first year of study that will be increased to R350 in their second year of study.
· Evaluation will be done in June and in December for progress monitoring, the December evaluation will be accompanied by incentives or performance reward based on a progressive scale with a maximum of R500 and a minimum of R250 over and above the monthly stipend. 

· Students will be expected to do holiday work during vacations at approved places.
· Evaluation will be done by the TSDP Sub Committee
· The financial support will be allocated by the Academy depending on the availability of funds.
5.2.2 Exclusions 
Funding will exclude the following:
· Pay TV
· Fines for university property damaged by students
· Fines for late return of library materials
· Personal insurance, loans and advances
· Interest on outstanding amounts due to institutions 
· Medical expenses
· SRC Union fees.
5.2.3 Termination

· The Potato Virtual Academy may cancel the bursary at any time if the Student in its view has committed an irregularity which in the opinion of the Academy will mean that he/she will be unable to make satisfactory progress (according to half year reports of University Mentor or Coordinator) with his/her studies, or if he/she fails to comply with any conditions contained in this policy, be it deliberate or negligent, at which time all amounts paid out to the Student in terms of this policy, plus interest, will be claimable immediately;
· Cancel the agreement at any time if it is convinced that the Student, for whatever reason is unable or incompetent to continue with his/her studies and that such incompetence has been aided by the actions and/or negligence of the Student in which case the Academy will at its own discretion decide whether to cancel the bursary and whether the Student must repay the amount(s) that has been paid up to that point in terms of this agreement, plus interest, to the Academy by the Student. 

· Cancel this agreement if any action of the student will impact PSA and the potato industry or civilisation negatively will lead to immediate cancellation of the bursary.

· The TSDP Sub Committee will determine the outcome of such actions
· Outright failure, drop-out- Where such instances result in a cancellation of registration, continued funding will be terminated
 NB: Where computer access is required, computer facilities at the tertiary institutions will be used. Only in special circumstances will meal and residence costs incurred during vacation be considered. These will be paid for at the discretion of the implementing agency
5.2.3 Disbursements
Payments will not be made directly to students. All payments will be channelled through the Institutions. Where possible, payments will be made on a semester basis. To minimise risk, allowances due to students will be made on a semester basis. Institutions will be advised to release funds to students in small tranches. 
First Portion: An initial amount of maximum 50% will be paid to the institution, upon submission of:
· Admission letter for the intended course  

· A duly signed agreement between the student and the Academy 

· Copy of beneficiary ID documents 

Second Portion: The remaining amount of maximum 50% will be paid to the institution, upon submission of:

· Proof of registration at tertiary institution 
· Mid-year  results of the leaner with no failures on any subject

5.2.4 Refunds
Refunds for discontinuing a course or for dropping out will be returned to the Academy directly by the institutions and the Academy shall be notified in writing of such refunds. 
5.2.5 Stakeholder funding 

· In case of stakeholders funding bursaries through the academy, they will need to sign relevant funding agreements with the Academy and provide all relevant supporting information. 
· Should the stakeholder choose to directly fund the beneficiary, they are responsible to draw up their own contractual arrangements with the beneficiaries.

NOTE: Institutions will be advised in writing, on an annual basis, regarding what the award covers, and what the payment and refund procedures are.

6. CLAIM TO SERVICES
The Student undertakes to do an internship and workplace experience programmes in the potato industry for a period equal to the period for which a bursary was granted to the Student.  The institution/organization at which such service is rendered must be approved by Potatoes South Africa.  The parties agree specifically that it is the responsibility of the Student to acquire such employment. Should the Student be unable to obtain suitable employment within six months of completing his/her studies, written proof of such a situation must be submitted to PIDT.

7. MONITORING PROCESS  

The detailed monitoring process and tools will be determined by the TSDP Sub Committee. However, the following will apply:

7.1 Disbursements and refunds

The ongoing interaction with students and institutions regarding payments and refunds shall serve as the basis for ongoing monitoring of progress, e.g. analysis and reconciliation of students statements of accounts are indicative of student activity regarding courses registered for, as well as courses dropped, changes in residence, etc. These changes form the catalyst for discussions regarding academic activity.
7.2 Visits to residences

As a result of the inherent benefits of residing on campus, students shall be encouraged to choose this option. Where this is not possible and students are residing at private residences, onsite inspections shall be undertaken to determine the suitability of the premises for study purposes. If the premises are found to be unsuitable then students are urged to find more suitable premises.

7.3 Academic performance

First semester results shall be analysed to assess academic performance and poor performers identified. Students who performed poorly and whose continued funding is conditional upon improved academic performance shall be terminated and advised accordingly.

7.4 Counselling

Counselling shall take place on an ongoing basis either telephonically for students at a distance and personally for students in close proximity. Counselling sessions shall include issues relating to health, personal circumstances, financial problems, family matters and academic progress. After the first semester results are obtained and analysed students shall be visited on campus for a counselling session, where the greater emphasis shall be on academic performance. Students who shall have performed poorly will be alerted to impeding cancellation of funding if the poor performance continues. Reasons for poor performance shall be identified and corrective action agreed on. A consultation report on each student visited shall be compiled. This then forms the basis for further monitoring of academic progress.

7.5 Academic year-end assessments

Year-end academic results shall be collected and analysed. Recommendations shall be made to the TSDP Sub Committee for continued funding with or without conditions. (An example of conditional funding may be that funding is provided for the first semester only, depending on performance funding may be terminated or continued.) Recommendations shall also be made for termination of funding.

7.6 Continued funding

All bursary holders shall reapply for funding annually, by completing the necessary forms. Students who shall have met the criteria for continued funding are advised accordingly. Unsuccessful students shall be informed of the termination of the award and the reasons therefore. This completes the cycle for the year.
B. POST GRADUATE BURSARIES SCHEME 

POLICY

1. Students enrolled for a post graduate  tertiary qualification in a field as determined by the PIDT from time to time at a recognised tertiary institution will be eligible to be awarded the Bursary to obtain a post graduate degree.

2. After completion of a student’s course the student must work for an industry related company, organisation or institution in the RSA as approved by the Trust for a period equivalent to the Bursary award period.

3. Failure to work for an industry related organisation or institution as approved by the Trust will effect an immediate repayment by the student to the Trust such amount as the student had received as Bursary from the Trust.  Interest at prime overdraft rate will be calculated as from the date of non-compliance.  The student will be exempt from repayment pro rata to the period for which the student  has been employed.

4. Students in receipt of the Bursary will receive mentorship from a person approved by the Trust.

5. Participation in the mentorship program is compulsory for all students in receipt of the Bursary.

6. All recipients of the Bursary must submit verified six monthly results and progress report in co-operation with the approved mentor from the relevant tertiary institution to the Trust.  

7. Failure to pass a semester or year course can result in the cancellation of the Bursary.

8. Such failure as referred to in paragraph 8 will result in the student repaying the full amount of the Bursary as awarded.  Interest at prime overdraft rate will be calculated as from the date of failure.

9. It is recommended that recipients of the Bursary will work for 50% of yearly holiday breaks or do an internship at institutions, companies or organisations related to the potato industry approved by the Trust, provided that appropriate employment is available

10. The students may apply for numeration in respect of the work done during holiday breaks or internships at institutions, companies or organisations related to the potato industry as determined by the Trust from time to time

11. The Bursary makes provision for tuition fees, books, living costs and any other material as required by the student to successfully complete the post graduate degree.

12. The Trust reserves the right as custodian of the Bursary to change the policy as and when it deems it necessary, with prior notice.

13. The evaluation of applications for bursaries will be handled by the Bursary Committee of the Trust and advised by the NPRC and Technical Potato Research Advisory Committee.

14. Approval of Bursaries will be handled by the Board of Trustees.

15. Progress results will be reported to the Board of Trustees after evaluation by the National Potato Research Committee and the Technical Potato Research Advisory Committee.

16. Bursaries will be allocated on a basis of at least 50% to students from previously disadvantaged sectors. If such applications are not received, application could be made to Trust for the bursary in deserving cases by any other student.

