Potatoes
Aartappels SA

Potatoes SA annual report
2023 / 2024



Potatoes SA 2023 / 2024 annual report




ABOUT US

Potatoes SA, headquartered in Pretoria, Gauteng, is a non-profit organisation that effectively represents
and actively advocates for South Africa's potato industry and its producers.

As a prominent player in agriculture and agro-processing, the association prioritises potatoes, the largest
fresh vegetable cropin the country, and promotes stakeholder collaboration through regular forums

and committees, enabling all sector voices to be heard.

Potatoes South Africa (PSA) is a non-profit company under the Companies Act, 2008 (Act 71 of 2008).

OBJECTIVES

The objective of the organisation is to serve the h.
interests of the potato industry in South Africa and
includes, but is not limited to:

a. bringing about the best possible economic and
social position for the potato producer in the
South African economy by objectively serving
as the link between the organisation (producers,
their leaders and organisation) and all bodies ]
(authorities as well as private) that exert an
influence on the potato industry.

b. serving as the mouthpiece of the South African
potato producers. k.

c. participating on behalf of its members in
decision-making and other processes affecting
the interests of the potato industry.

d. by joint action ensuring the establishment
of the necessary facilities and services for the l.
potato industry, and organising the industry
and creating the required types of services
towards this end.

e. initiating transformation programmes for the
benefit of the potato industry including, but
not limited to, emerging potato producers.

f. recognising the interests of qualifying
producers within the Agri BEE Charter by
making provision for the interests of such
potato producers in the national council of the
organisation. n.

g. developing and promoting solidarity and a spirit
of co-operation and belonging amongst all
interested parties in the potato industry.
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striving towards the effective production and
marketing of potatoes in South Africa.

limiting any business activity or services
to matters and services pertaining to the
promotion of the potato industry of South
Africa.

structuring any business activity or service in
such a way that financial interests and results
are transparent and made available to all parties
to whom the organisation is accountable.

conveying the coordinated opinion of the potato
producers to government or other authorities

or other non-governmental organisations, and
to co-operate with them in all matters affecting
the well-being of the potato industry, solving
problems and effecting the required legislation.

striving for the systematic development of

an environmentally friendly outlook of the
potato industry, including, inter alia, the
preservation of the soil and water resources, the
maintenance and improvement of soil fertility
and improvement of production and marketing
methods.

. establishing, promoting and maintaining

optimum understanding between the potato
producers and other interest groups in the
potato industry.

acting in accordance with the stated objectives,
treating all members strictly on merit and
acting strictly non-political.




GOVERNANCE

Potato Industry Development Trust
Board of trustees

Dr B. Pieterse Trustee: Potatoes SA: RC appointee: Chairperson
Ms N. Maceba Trustee: Ministerial appointee

Mr W. M. Fourie Trustee: PIF appointee

Mr D. H. van 2yl Trustee: PIF appointee

Mr G. Bester Trustee: Potatoes SA: BoDa appointee

Risk & audit committee
Combined Potatoes SA and PIDT risk & audit committee

MEMBERS CAPACITY
Mr B. du Toit Chairperson
Dr B. Pieterse Chairperson: PIDT
Mr A. Coetzee Potatoes SA producer
Mr P. du Preez Potatoes SA producer
Mr N. Maceba PIDT trustee
Mr D. van Zyl PIDT trustee

In terms of the memorandum of incorporation of the company, the chairperson of the audit committee will be a
non-executive and unattached qualified person. During the year under review, Mr B.S. (Bernhardt) du Toit served as
chairperson of this commmittee.

Potatoes SA board of directors

DIRECTOR CAPACITY

Mr G.F. (Gert) Bester Chairperson

Vice-chairperson | Western production region &

Mr A.S. (André) Coetzee ’ E
chairperson research committee

Mr JMWLE. (Jannie) Basson Southern production region & chairperson marketing

committee
Mr J.H. (Hannes) Becker Northern production region
Mr J. 1. (Izak) Cronjé Western production region

Southern production region (Eastern Cape: Enterprise

Mr M. (Mzimasi) Jalisa development)

Northern production region (Limpopo: Enterprise

Mr T.W. (Walter) Mathidi P
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Mr M. (Meshack) Ndongeni

Eastern production region (KwaZulu-Natal: Enterprise
development) & chairperson transformation committee

Mr P.G.J. Posthumus

Seed potato growers

Mr J.C. (Johan) Holtzhausen

Northern production region & chairperson information
committee

Mr D.C. (DC) Schellingerhout

Southern production region

Mr M.J. (Mike) Green

Eastern production region (KwaZulu-Natal)

Mr M.C. (MC) Venter

Northern production region

Mr F.J. (Nant) Yzel

Eastern production region (EF)

CHAIRPERSON'’S REPORT - Gert Bester

| would like to thank my heavenly Father for His
grace and presence in our everyday lives. Without
Him, everything would be in vain and without
purpose. Looking back at the past year, one can
safely say it was not an easy year for potato farmers.
However, having said that, potato farmers were

still able to achieve good results in the difficult
economic conditions, and | think that says a lot
about exceptional farmers in the potato industry.

Speaking of exceptional farmers, | wish to extend
my deepest appreciation to the board members
and the chairpersons of the committees who
selflessly dedicate their time and experience

to serve the industry. A special word of
acknowledgement to those board members
who are stepping down. Thank you for your
contribution!

Looking at Potatoes SA, | think the farmers can
thank the dedicated personnel of our organisation
who have really walked the extra mile in very
tough economic conditions to keep driving the
best interests of the potato industry. Thank you,
Mr Willie Jacobs, for your leadership.

I would also like to acknowledge the personnel
who went on to other opportunities, and
specifically honour Miss Nomvula Xaba (deceased),
who established a legacy during her time on earth.

When | look at our information department, the
regional personnel have been driving for much
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more visibility in the regions, while keeping the
cost of traveling in check. The focus is to bring
something of value to each farm on every visit. The
research department has successfully acquired
external funding to supplement the farmers’
money in terms of research. The annual Research
Symposium has again reached new heights in
adding valuable knowledge to our farmers.

Although our marketing department has gone
though some changes, | think that the renewed
focus on understanding our costumers’ needs
better, will help the farmers to deliver the right
product at the best price where the customer
wants it.

| was privileged to be invited with the board of
directors to accompany our service providers on a
visit to a township to get to know our consumers
better. It really was an eye opener. | encourage all of
you to grab on to this opportunity when possible.

| came back after that excursion with more hope
for our country than any politician’s speech could
achieve during the election.

No chairperson’s report can ever be complete
without mentioning our transformation
department. The enthusiasm and drive of our team
is really something to behold. | think our successes
are proven by the amount of external funding that
the state and other private companies entrust us
with.




Looking to the future, the potato industry will have
to look in depth at our funding model. Our model
is built on a yearly increase of about half of inflation
rate. In the past we counted on volume growth to
keep pace with inflation. Unfortunately, with the
current economic downturn, it simply is impossible
to drive volumes without putting pressure on
prices to the point that it becomes unsustainable
to produce potatoes.

We therefore will have to decide to make do with
the available funds, which will imply that we
cannot deliver all the services we currently offer.
Alternatively, we will have to increase our income if
we want to stay relevant. These options will have to
be debated in the regions before the next congress
in 2026, to create a new and successful path ahead.

Thank you all for the opportunity to share my
thoughts.

CEO’S REPORT - Willie Jacobs

Potatoes SA is experiencing trying times. Despite
this, we are committed to deliver world class
support to our world class potato industry and we
will execute our mission to the best of our capacity.
It is under these circumstances that we wish to
present our congress report. A congress, despite
the underlying industry pressure, brought to you at
the best level we can offer. Proudly Potatoes SA.

The ability to execute any strategy for the potato
industry is hampered by the effect of levy growth
that is not on par with inflationary growth. The
requirement for staying within a ratio of 38%
personnel cost as percentage of budget/levy
revenue, is currently detrimental to the survival of
Potatoes SA.

While the budget planning worked on an expected
5,8% growth, to which the volume growth was
expected to add 2,5%, volumes has decreased by 2%
per annum in the past statutory period, a variation
of 5,5%, which in essence means that there was
zero budgetable growth.

Linked to this, just the inflationary effect of the staff
cost averaged above 5%, in essence, meaning that
the staff complement had to be reduced by 5% per
annum. This necessitated the freezing of certain
key roles and reducing the staff complement from
an equivalent of 34 to the current 28.

It needs to be noted that the 34 staff count —and
especially certain key roles, was required to drive
the expansion strategy for the potato industry. The
clear outcome is that no growth can be achieved
without a stimulating budget.
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In short, Potatoes SA, in the current levy regime,
is marked for failure. Since this issue became
apparent, management took the following
approach to try and mitigate the issue:

Attract external funders for your current
projects:

1. We successfully delivered on more than
R150m funding from the former Department
of Agriculture, Land Reform and Rural
Development (DALRRD).

2. We managed to provide funding (not from our
own source) to the largest complement of our
Enterprise Development (ED) farmers, as well
as obtain funding for our social development
programmes.

W

We managed to get support from local
commercial farmers to add to our mentorship
team and support our footprint to remain in
support of our ED projects.

We obtained projects with external funding on
research to develop solutions for the reduction
of potato waste.

5. We also managed to get a co-funded project
in partnership with Grain SA, looking at more
sustainable crop rotation solutions.

6. Syngenta partnered with Potatoes SA to initiate
bursary schemes focused on potato research
related to the fresh produce market value chain
as well as measurement of soil health.




Increase capacity to support own initiatives
internally, instead of out-contracting:

1.  On the development of the Potatoes SA app,
we have doubled up on the delivery of new
additions to the app capability and reduced
the actual development expense by 50% by
employing an in-house developer. This service
will be expanded to improve the user qualities
of the app and incorporate more participants
from an information-availability perspective.

2. Inthe process, commitment was obtained
from various stakeholders to submit value-add
insights as part of the app infrastructure. To
such an extent, we are already incorporating
Syngenta weather information in our field
monitor functionality on the app.

Calling on business partners to assist in
providing marketing solutions and promoting
potatoes:

1. Successful establishment of a market agents
group.

2. Successful establishment of a retailers forum
and getting retailers to participate in various
discussions regarding information use and
production insight.

3. Participation of intermediaries in the reporting
of sales volume - also due to be incorporated
into the app data.

4. A new focus on positioning potatoes in the
informal segment to grow local consumption.

5. Collaboration with WPC countries in Australia,
New Zealand, Europe, United Kingdom and
Africa to align on mutual research priorities.

6. Formal knowledge sharing agreements
between member countries under the WPC,
will speed up the timeliness and quality of the
general potato industry, world-wide.

Utilising support agencies to define export
opportunities and requirements:

1. Accessing the EU-SADC EPA support
programme to get a detailed view of export
opportunities in the potato environment.
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2.

3.

Teaming up with the Perishable Products
Export Control Board (PPECB), Agbiz and
DALRRD to assist in identification of foreign
market opportunities, through understanding
of export requirements.

Tapping into the DP World infrastructure to
do real-time tests on exporting of potatoes to
various countries.

Advocacy:

Effective support to the industry on pepper
ringspot virus awareness, as well as significant
interventions in the release of table product to
market, significantly reducing the losses that
could occur.

Definitive interaction with the Registrar of Act
36, and the registration and maintenance of
certain key crop protection products for the
effective production of potatoes associated
with EU Green Deal and global harmonization
process.

Re-establishment of import duties as part the
Potato and Vegetable Processors Forum (PVPF)
after failure from the Department of Trade and
Industry (DTI) and other institutions to maintain
the position.

Significant support to the National Agricultural
Marketing Council (NAMC) in establishment

of solutions to support the marketing of
agricultural products - participating in S7
Committees.

Support to the Agricultural Produce Agents
Council (APAC) and Institute of Market Agents
of South Africa (IMASA) in taking Tshwane
Market to court due to non-performance, as
well as ongoing support through the provision
of support funding for legal action.

Paving the way for innovation in new breeding
technologies, including true potato seed.

The goal needed to be achieved, with all focuses
on the expansion of profitability of the potato
industry:

1.

Lowering the cost of production through better
understanding of underlying production risk
factors and management solutions.




2. Better understanding of the use and b. Reducing the aging of potatoes on the

application of agricultural chemicals as well market floor and moving as close as
as the interactive effect of utilising similar possible to a maximum of one-day-after-
chemicals and reducing the risk of resistance to delivery-sale.

certain chemicals.
8. Finding alternative uses for product not

3. Better use and application of crop protection attractive for table use — increasing the scope
products. for selling all produced product.

4. |dentifying new methods of crop 9. Removing exceptional quality product from
enhancement, considering pressure on the local market, which cannot appreciate the
traditional crop protection methods. true value of the product, thus changing the

revenue mix a farmer can use to generate the

5. Increased production efficiency through crop highest profitability.

management and irrigation scheduling.
Within this re-engineering process, we have come
6. Reducing the impact of pests and pathogens to recognise the extent of the potato network
through improved crop management and crop and its willingness to support the growth of the
protection use. industry. This congress is also proof of the capacity
that has been unlocked through our network.
7. Re-establishing the efficiency of our local

fresh produce markets, to improve the flow Thank you to the relentless work done by the

of product and information to reduce price Potatoes SA staff. Each one pulling significantly
volatility and increase the value perception of more than their own weight, to keep the

potatoes. momentum we currently have. | tip my hat to each

and every one of you, my team.
a. Reducing the volatility of price discovery,
hence reducing the required retail risk
premium.

FINANCE AND ADMINISTRATION -
Hein Oberholzer, CFO

Report on the fifth statutory period (past)

Results on appropriation of funds

STATISTICS OF FUNDS APPROPRIATE | ACTUAL | ACTUAL | ACTUAL | ACTUAL TOTAL % OVER 4 YEARS
2019/2020 | 2020/2021 | 2021/2022 | 2022/2023

|Retained funds at the beginning of the year R15,410,798| R20,889,029| R18,966,017| R21,176,301

Total Income R49,980,303| R49,469,262| R50,956,424] R50,853,858]  R201,259,847

Levies received R49,517,469| R48,515,421| R50,354,020 R50,357,561]  R198,744,471

Interest & Other Income R462,834] R953841]  R602,404 R496,297 R2,515,376

Total appropriation R44,291,501 R51,388,369| R48,743,594| R59,131,092]  R203,554,646 100.0%
Market Development R10,762,657| R12,268,750| R11,750,617| R13,453,996|  R48,236,020 23.7%
Industry Information R10,516,482| R10,714,499] R9,609,599] R12,620,360]  R43,460,940 21.4%
Research and Development R9,536,855| R12,140,787| R14,588,966] R16,946,015|  R53,212,623 26.1%
Administration R4,641,446] R3354464] R2,177673]  R2,265262]  R12,438,845 6.1%
Transformation R8,834,151| R12,909,869] R10616739] R13,845459]  R46,206,218 22.7%

[Provision for bad debts, etc. | R210481] R3,905] R2,546]  R290,391 R507,323

[Retained funds at the end of the year | R20,889,029| R18,966,017| R21,176,301| R12,608,676]
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Managing the challenges - COVID

Transformation
Symposium.
- Training — ED farmers.
Meetings.

Research
Universities capacity
(backlog) laboratories.

Marketing actions
Informal trade studies.

2020/2021 2021/2022

Research R1,567,660 R448,000
Transformation R1,080,000 R250,000
Market Development R340,731 RO

R2,988,391 R698,000

2020/2021 (R2988 391)
2021/2022 (R698 000)
Transformation; Market
R1,080,000 Development;
~. R340,731

Transformation
; R250,000 ‘

Research;
R448,000
Research;
R1,567,660
APPROPRIATION OF FUNDS 2019 - 2023
Transformation; Devn:li::k:en .
RA46,206,218;22.7% PIMOnt
-R48,236,020;23.7%
Administration;
R12,438,845;6.1%
Industry
Information;
R43,460,940;21.4%

Research and
R53,212,623;26.1%

Retained funds have accrued in 2019/2020 as a
result of underspending on projects resulting from
the COVID-19 pandemic restriction measures.
Retained funds decreased, from 2020/2021
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according to plan, due to the compensation on the
previous financial year's underspending on projects
arising from the COVID-19 pandemic mitigation
measures.




R21 176 301

R20 889 029

_______ R18 966 017

R15 410 798

R12 608 676

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL/ESTIMATION

Implementation of the sixth statutory period

Implementation of the current statutory period — new tariffs
(1July 2023-30 June 2027)

On 13 June 2023, the
minister of agriculture,
land reform and rural
development approved
the implementation of the

On 1July 2023 (start of
the new statutory period),
the implementation was
done and the systems

of the collecting agents
(bag manufacturers &
processors)

It can be reported that
the implementation went
seamlessly.

statutory measures in the
potato industry.

IMPLEMENTATION

Implementation of the current statutory period — challenges
(13July 2023 — 30 June 2027)

LEVY PER YEAR PER TON
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/
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Growth in funding

VOLUME GROWTH

2,500%

Assumptions:

INCREASE IN LEVY TARIFFS 3,315%

TOTAL GROWTH IN FUNDING 5,815% 4%

6%
5% 3,315%

3%
2%
1%
0%

H Volume growth M Increase in levy tariffs

Planning for the seventh statutory period

Seventh statutory period (2026/2027 — 2034/2035)

Statutory period increase from four to eight years

Business principles:

- Average growth in volumes (*). - Personnel costs as a percentage of total budget
Restructuring and composition of levy tariffs (*). (< 38% congress decision).
Inflation rate. Relationship between operational costs and
Ministerial (NAMC) guidelines. projects (congress decision).
NAMC requirements for transformation. - Application of funds between core businesses
NAMC requirements for carried over funds (congress decision).

(bridging funds).

Process: Application for statutory levy (2027/2028-2030/2031)

Phase 1

Development of
financial plan

Phase 3
Submission of
application for
approval to the
NAMC

Phase 2
Approval of process
to congress
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Process: Application for statutory levy:
Communication with different parties

Discussion during risk &
audit meeting.
(Three scenarios)
Recommendation for
board meeting (choose
scenario).

. 23 October 2024.

Discussion and approval at
board meeting.

. 20 November 2024

(decision — choose
scenario).

Roadshows at the regional
meetings
- Aug 2025-Jan 2026

a. Regional management
meetings.

b. Liaison with producers.

c. Importance of minutes and
dates of meetings.

d. Visits to producers by
regional managers.

Approval process up to congress

Sourcing input
(roadshows).
- Aug 2025-Jan 2026.

- Approval at the Potato
Industry Forum.
Mar 2026.

Finalisation of the
financial plan.
Oct 2025-Jan 2026.

Approval at congress 2026.

Sep 2026.

Preparation of business
plan.
- Jan 2026-Feb 2026.

Approval process: Administration process and final approval

- Preparation of notices.
- Jan 2026-Feb 2026.

Final approval of the
application by the board.
May 2026.
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Discuss concept with
NAMC.
Mar 2026-Apr 2026.

Submission to the NAMC
and approval by minister.

- Jun 2026-May 2027.

- Adaptations to NAMC
recommendations.
Apr 2026-May 2026.

Implementation.
From 1 Jul 2027.




Appropriation in line with
the purpose and goals of
the statutory levy.

NAMC guidelines

Ministerial guidelines

Administration <10%
Transformation =>20%
Other core businesses +
70%

MINISTERIAL GUIDELINES - % OF BUDGET
Administration

10%

Other core
businesse
70%

Transformation
20%

Enterprise
Development

Funds allocated to
transformation - NAMC
guidelines

Management control 17%
Skills development 18%
Socio-economic
development 5%
Enterprise development
60%

TRANSFORMATION GUIDELINES

Management
Control

Skills
Development

Socio
Economic
Development

Guidelines/principles applicable to spending (congress)

Steady growth in
operational costs as well as
in projects (60:40% ratio)

Congress 2022 decisions

Appropriation of funds to
research, marketing and
transformation more or
less equal, but based on
the priority needs in that
particular year.

Staff cost not more than
38% of total budget
—included budget

of external funds. No
limitations on staff
numbers (previous
congress decision).

APPROPRIATION OF FUNDS
25.00%
23.39% 21,305 25.30%
20.00%
15.00%
10.00%

5.00%

L |

0.00%

TRANSFORMATION MARKET RESEARCH AND
DEVELOPMENT AND DEVELOPMENT
PRODUCT
PROMOTION

INDUSTRY ADMINISTRATION
INFORMATION

Restof budget Tk

PERSONNEL COSTS

Personnel Costs
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Data disclaimer:

POTATO INDUSTRY OVERVIEW [t

accuracy or interpretation
of company data
repurposed by 3rd parties.

National

SA potato industry — hectares and crop size
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Hectares planted to date for season 2023, Distribution of total potato crop -
2024 versus five-year average 2024

Distribution of total potato crop - 2024 production year
60000 Certified Seed Export Seed
6% 1%
50 000 Export Fresh
5%
40 000
a3
Q
b
s 30 000
=3
©
==
20 000
10 000
Eum H°B
9
0 Table Process Seed Total 2%
2023 32933 7658 8700 49 291
#2024 33681 7419 10 268 51368
= 5 year Average 34 662 7392 9518 51572
Fresh potatoes
67%
Regions finished: Limpopo early and main, Gauteng early and late, North West
main and late, eastern Free State main, western Free State early and late,
southwestern Free State main, Ceres main, Eastern Cape winter and summer,
north-eastern Cape main, Northern cape early and main, KwaZulu-Natal

summer and winter, Marble hall main, Sandveld summer and early winter.

Markets
Market share of regions on fresh produce markets 2019-2024

100% —_—

00% Gauteng North Eastern Cape
o

80% North West

KwazZulu-Natal

~
o
X

60%
50% . Western Free State

40%

w
=1
=X

Market share by region (%)

20%

10% Eastern Free State

0%
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Market share of cultivars on all fresh produce markets: Five-year average

100%
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80%

70%
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60%
50%
40%
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30%
20%
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0% AVALANCHE
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Average weekly price — all markets & all classes
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Variation in sales volumes of potatoes — four largest fresh produce markets
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Size of potato harvest versus average market price (nominal)
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Size of potato harvest versus average market price (real)
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Potatoes to processing companies (raw tonnage)
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Regions

Potato production in 16 regions — 2024 crop year

% of total

Region Hectares % of hectares 10 kg bags 10 kg bags
Limpopo 12 760 24,84% 52 224 113 22,3%
Eastern Free State 9523 18,54% 34781217 14,9%
Western Free State 6 871 13,38% 35290 046 15,1%
Sandveld 6 942 13,51% 26 457 233 11,3%
Kwazulu-Natal 3253 6,33% 14 534 109 6,2%
North West 2954 5,75% 14 318 568 6,1%
Northern Cape 1921 3,74% 13 456 054 5,7%
Marble Hall 1715 3,34% 7 454 395 3,2%
Southwestern Free State 954 1,86% 8 574 230 3,7%
Mpumalanga 1082 2,11% 7589 170 3,2%
North Eastern Cape 1159 2,26% 6 498 339 2,8%
Gauteng 1014 1,97% 4389 830 1,9%
Ceres 651 1,27% 5913771 2,5%
Eastern Cape 507 0,99% 1745203 0,7%
Southern Cape 62 0,12% 675 436 0,3%
Southwestern Cape 0 0,00% 262 086 0,1%

SA potato industry — Dryland versus irrigation (hectares planted)
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Average yield over time (ton/ha)
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INDUSTRY INFORMATION

In the free market environment of the potato
industry, access to reliable and timely information
is crucial for achieving success. Potatoes South
Africa recognises this need and provides a
comprehensive professional information service
that meets the industry's requirements.

Our information service is designed to deliver
reliable, relevant, and up-to-date data that
enables strategic decision-making on a daily basis,
particularly during the critical production and
marketing seasons. We understand that informed
decisions are essential for all industry stakeholders

Potatoes SA 2023 / 2024 annual report

to navigate the dynamic landscape of the potato
market.

Potatoes South Africa's industry information
system encompasses the collection, interpretation,
and dissemination of industry-related information.
Our primary objective is to empower all role-players
with the knowledge they need to make informed
decisions.

By providing greater transparency, we contribute
to the overall efficiency and competitiveness of the
potato industry.




With our commitment to delivering accurate and
timely information, Potatoes South Africa supports
the industry in staying informed, anticipating
market trends, and seizing opportunities. We strive

INDUSTRY INFORMATION

Consumer price
intelligence

Market information
and intelligence

Farm level modelling and
production cost

Procurement of project
equipment

- Utilise a farm-level FinSim maodel
tailored for four representative
potato farms, ensuring
compatibility with the industry
mode| for seamless integration.

- Develop a unified modelling
framework by integrating the
four farm-level models with the
industry model, allowing for

the concurrent analysis of ﬁ

various future scenarios
Crop growth indices

Acquire the necessary
equipment for irrigation,
satellite, or other projects.

at both the farm and
industry levels.

Mobile application -
device monthly license

to be a trusted source of industry-related data,
ensuring that our stakeholders have the insights
they need to thrive in the ever-evolving potato
market.

Potatoes
Aartappels SA

Information
contingencies

Potato industry model

Automatisation of
database platform

Consultancy fees

Allocate a budget to engage

- Develop a user-friendly
database to retrieve
information regarding potato
producers, other role-players
and relevant statistical data.

- Provide a one-stop infermation
tool that serves as a single
point of service for Potatogs SA
& other role-players.

Monthly downgrading on
markets

MARKETING

The increase in per capita potato consumption in
South Africa over the past decade, demonstrates
the successful outcome of investments in market
access, development, and generic product
promotion.

The marketing division of Potatoes SA plays a
crucial role in supporting potato growers by
facilitating the promotion and sales of potatoes,
both within South Africa and internationally.
Through two key strategic functions, generic
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consultants who can provide
assistance with the various
ongoing projects.

Crop growth indices
project

product promotion and market access and
development, our marketing team ensures the
industry’s continued growth and success.

While the demand for potatoes and their
consumption is on the rise, there is still a need
to further establish these delicious spuds as

a prominent choice among fresh vegetables,
both domestically and beyond the borders of

South Africa.




MARKETING

Agri Inspect: Import and Promotional material

export data

Social media (digital
marketing)

- Oversee and pursue corrective measures regarding
industry-related challenges that obstruct fair trade, undermine
prefitability, threaten industry growth, and create trade barriers,

- Engage in research on the development of foreign markets in
Angola, Congo, Mozambique, Zambia, and Zimbabwe.

« Continuous suppert in trade-related issues concerning potato
and chip processing [potato combo).

+ Continuous support in trade-related issues
concerning potate and chip processing

- Upgrade, maintain and improve
the Potato Nation consumer
website.

- Potato Nation's promotional and
marketing efforts on social media
platforms aim to enhance
cansumer awareness and
increase consumer f

spending. (vegetables).

Sports and health SANCU membership

Market access (foreign market)

Rartaoan SA

Media and public relations Television and radio

Marketing contingencies

Ensure that funds are allocated
for unexpected activities or
expenses.

Market survey BFAP Market analysis

RESEARCH AND INNOVATION

Potatoes SA is dedicated to advancing the

potato industry through fostering innovation and
promoting scientific research. Our research section
serves as a platform to showcase groundbreaking
studies, innovative technologies, and cutting-
edge discoveries that drive the progress of potato
cultivation, processing, and utilisation. By exploring
the latest research findings in areas such as
breeding and genetics, disease management, crop
protection, and sustainable farming practices, you
can gain valuable insights into emerging trends
and technologies that shape the future of the
potato industry.

These findings not only impact the industry, but
also contribute to improving crop yield, enhancing
guality, and addressing global challenges related
to food security and sustainability. To ensure

the industry’'s competitiveness, Potatoes SA
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collaborates with renowned scientists, agricultural
experts, and industry leaders. This collaboration
enables us to bring you the most up-to-date and
credible research in the field.

Through these research efforts, we aim to keep
you informed about the latest advancements

and provide practical solutions for enhancing
productivity and sustainability. In particular, our
research programmes recognise the importance
of understanding the effects of climate change on
potato production. This understanding is crucial as
it allows us to assess and adapt to the implications
for resource utilisation. By monitoring inputs,
assessing resource efficiency, and developing
alternative strategies when necessary, we strive

to equip the industry with the necessary tools to
remain competitive and resilient in the face of
changing environmental conditions.




RESEARCH AND INNOVATION 1

Impact of potato production Research symposium
on ground water - Sandveld

Offers a platform for accessing

- J Conrad GEOSS groundwater research information and
menitoring in the Sandveld. facilitate king

- Enhance understanding of opportuni
groundwater resourc n matters,
Sandveld to ensure the

sustainability of ] °
- -

potato cultivation. .E: ! E

W Lotatoss g A

Consultation Cultivar evaluation:
Rental weather stations

« Weather stations are
stationed in selected
production regions
~More accur er data
Potato workgroups 5 }'.‘[(J\"i.l d that ¢ 51
with trial and cultivar ‘
Conductregional cultivar tria evaluation.

to determine regional fit sees

Facilitating irrigation scheduling Development of region-specific

Development of new fact Nutrient and water-use
sheets pack efficiencies: Western
Free State

> Quantification of nutrient
! ato proc i
other stakeholders

RESEARCH AND INNOVATION 2

crop rotation programmes for the

ining on irrigation @ Eastern Free State

1cies.

Recapping on mating Survival of Soft Rotting
types of Phytophthora Enterobacteria (SRE) in soil
infestans and tolerance to

fungicides

1 on mating
ind tolerance t

W otatoss g A

Survival and pathogenicity Potential of cover crops for Horizontal transmission
of Soft Rotting green manure for and effect on yield of
Enterobacteriaceae (SRE) application against alfalfa mosaic virus (AMV)
during a rotation trial Verticillium wilt on potato

Determine the survival of Determine the impact of
=oft rot in rotation systerm . Cover crops systems an

Menitoring aphid activity in
key production regions.

contrel of Verticillium wilt

Movement towards greener management tools for root-knot

nematodes on potato

and treated with first microplot trial was planted on Nemac

n, Salibi SC an
ontera, Multifert and M
ents, maintenance of th
ng of roots a

trial data and preparation of the
he first microplot trial was planted on 16 N

Cover crops and green Cover crops and green
manure to reduce manure in a rotation
soil-borne diseases system to reduce
nematode pests, by
crop and green manure enhancing soil health

-borne diseases

Development of a potato-mimicking Climatic profiling using Startup of reference Predicting potato
data logger device (SmartSpud) the Sandveld as a pilot collection function post-harvest quality and

ocpment of an acceleratio asurement Climatic profilir

- |t locates damage a I
parts of machinery, including

Potatoes SA 2023 / 2024 annual report

shelf life

g the

of a reference : t arvest
biobank to = 3] At \ tionship
of potato vari

fingerprint

20



Transformation

At Potatoes South Africa, we believe that real and We strive to enhance the skills, knowledge, and
meaningful transformation and empowerment capabilities of all industry participants, including
are essential for the long-term sustainability and farmers, processors, and other stakeholders.
success of the potato industry. In order to achieve

these ambitions, we actively promote and support By providing training, resources, and support, we
initiatives that foster economic empowerment and empower individuals and communities to thrive
drive the creation of development opportunities and contribute to the growth and development of
that enable all sector players to succeed and the potato industry.

prosper.

TRANSFORMATION Potatoes ¢

Mrtappels

Enterprise development Small holder development Industry liaison

programme
Assist in se
growing wi
producing ente
prowvision of s
and trainin
and incustry exposure.

Engagement with industry
« Invelves farmers whe plant potatoes mainly stakeholders, sharin
for food rity, with the remaining crop sold 5to lr_.'ms:'c.rm;
to the immediate community. pr ) farmers with
- Expanding to schools where sights into the
participation of learners will be industry

Q O
encouraged i Yl o

~—~7

Enterprise development Bursaries - Postgraduates Bursaries - Undergraduates  Internships
training
Funding of postgraduate Funding of students at tertiary The introductior
Development of new era students at tertiary institutions. nstitutions lurJL to the

environment

Q
i

Potatoes
Aartappels SA
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