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Call for Proposals 
13 February 2025 

 

FULL BUSINESS PLAN FOR A CHIPS FACTORY IN LIMPOPO 
 

1. BRIEF 

Potatoes South Africa (NPC) invites suitably qualified and experienced service providers to 
submit proposals for the development of a comprehensive, bankable business plan for the 
establishment of a Chips Processing Factory in Molemole Municipality, Limpopo, South 
Africa. 

The service provider will be responsible for compiling a fundable business plan based on all 
the necessary information already available, including ownership structure, financial models, 
market reports, site inspection reports, and engineering assessments. 

NB: All the necessary information regarding Ownership structure, Financial models, 
Marketing report, Site inspection report, Engineering report is readily available.  

Province Limpopo 

Municipality Molemole 

Contracting Agency Potatoes South Africa (NPC) 

Project Name Limpopo Chips Factory Project 

2. OBJECTIVES 

The objective of this project is to: 

• Develop a bankable business plan with financial projections that can be presented to 
potential funders. 

3. SCOPE OF WORK 

The appointed service provider will undertake the following key activities: 

3.1 Business Plan Development 

• Business Model: Define ownership structure, management framework, and operational 
plan. 
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• Financial Analysis: Provide CAPEX & OPEX estimates, revenue projections, and return 
on investment (ROI) calculations. 

• Funding Strategy: Identify potential investors and develop financing models. 
• Market Entry Strategy: Develop branding, pricing, and distribution strategies. 

4. DELIVERABLES 

The appointed service provider must provide: 

• Inception Report: Outlining methodology, logistics, and work plan. 
• Bankable Business Plan: A complete document that aligns with funder criteria. 
• Consultation Reports: Minutes of meetings, attendance registers, and records of 

stakeholder engagements. 

5. SERVICE PROVIDER REQUIREMENTS 

The applying service provider must: 

• Have a minimum of 10 years’ experience in conducting feasibility studies and 
developing fundable business plans. 

• Have completed at least three (3) similar projects for government or commercial clients 
in South Africa. 

• Have experience working within Limpopo and collaborating with local government or 
agricultural bodies. 

• Provide a multi-skilled team with expertise in feasibility studies, business planning, 
market research, agricultural economics, environmental compliance, and sustainability. 

6. TEAM QUALIFICATIONS 

The proposed team should include: 

6.1. Project Manager / Lead Consultant 

• Qualifications: Master’s in Business Administration (MBA), Economics, or 
Agricultural Economics. 

• Experience: 7+ years in business planning and feasibility studies, particularly in food 
processing or agriculture, compliance and economics.  

6.2. Agricultural Economist 

• Qualifications: BSc/MSc in Agricultural Economics. 
• Experience: 5+ years in agricultural economic analysis and feasibility studies. 

7. TIMELINE 

The final business plan must be completed and submitted by 24th of March 2025, with 
milestone-based reporting: 

Week 1 Inception phase, stakeholder consultations 

Week 2 - 3 Business plan development  
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Week 4 - 5 Conceptual designs, validation workshops 

Week 6 Final report submission and presentation 

 

8. REPORTING AND GOVERNANCE 

The successful service provider will work in close collaboration with the Project Steering 
Committee, which will oversee progress and approvals. Regular reports and presentations will 
be required. 

9. BUDGET AND PAYMENT SCHEDULE 

A detailed budget proposal must include: 

9.1 Consultant fees 

9.2 Travel & accommodation 

9.3 Data collection & analysis (where necessary) 

9.4 Conceptual design costs 

Note: Payments will be milestone-based, subject to approval of deliverables. 

10. PROPOSAL SUBMISSION 

The following must accompany submissions: 

10.1 Company profile & relevant experience 

10.2 Methodology & work plan 

10.3 CVs of key personnel 

10.4. Financial proposal with cost breakdown 

11. EVALUATION CRITERIA 

Technical Approach 30% Methodology & feasibility 

Experience & Qualifications 30% Past projects & expertise 

Financial Proposal 20% Budget justification 

Work Plan & Timelines 20% Feasibility of proposed timeframe 

 

12. SUBMISSION  

Closing Date: 24 February 2024 

Closing Time: 11:00  

Format: Electronic via e-mail (with Delivery and Read activated) 

Enquiries and submission:  

Rendani Murovhi, Manager Transformation, Potatoes South Africa 

rendani@potatoes.co.za  

mailto:rendani@potatoes.co.za

