
Potatoes SAPotatoes SA
ANNUAL REPORT 2024/25



Potatoes SA 2024/25 annual reporti

ABOUT US.................................................................................................................................................1

OBJECTIVES.............................................................................................................................................1

GOVERNANCE........................................................................................................................................ 2

	 Potato Industry Development Trust.........................................................................................................2

	 Combined Potatoes SA and PIDT risk & audit committee....................................................... 2

	 Potatoes SA board: Non-executive directors.......................................................................................2

CHAIRPERSON’S REPORT: MURRAY THOMPSON..................................................................... 3

CHIEF EXECUTIVE OFFICER REPORT: WILLIE JACOBS...........................................................4

PERSONNEL MATTERS........................................................................................................................6

FINANCIAL OVERVIEW: JOHAN VAN DEVENTER, CFO...........................................................7

	 Financial statements...........................................................................................................................................8

POTATO INDUSTRY OVERVIEW......................................................................................................12

	 National....................................................................................................................................................................... 12

	 Markets........................................................................................................................................................................14

	 Regions........................................................................................................................................................................ 17

CORE BUSINESS ................................................................................................................................. 19

	 Industry information.......................................................................................................................................... 19

	 Marketing................................................................................................................................................................... 21

	 Research and innovation............................................................................................................................... 22

	 Transformation...................................................................................................................................................... 25



Potatoes SA 2024/25 annual report1

About usAbout us
Potatoes SA, headquartered in Pretoria, Gauteng, is a non-profit organisation that effectively 
represents and actively advocates for South Africa’s potato industry and its producers.

As a prominent player in agriculture and agro-processing, the association prioritises potatoes, the 
largest fresh vegetable crop in the country, and promotes stakeholder collaboration through regular 
forums and committees, ensuring all sector voices are heard.

Potatoes South Africa (PSA) is a non-profit company under the Companies Act, 2008 (Act 71 of 2008).

The objective of the organisation is to serve the 
interests of the potato industry in South Africa 
and includes, but is not limited to:

a.	 Bringing about the best possible economic 
and social position for the potato producer 
in the South African economy by objectively 
serving as the link between the organisation 
(producers, their leaders and organisation) 
and all bodies (authorities as well as private) 
that exert an influence on the potato industry. 

b.	 Serving as the mouthpiece of the South 
African potato producers. 

c.	 Participating on behalf of its members 
in decision-making and other processes 
affecting the interests of the potato industry. 

d.	 By joint action ensuring the establishment 
of the necessary facilities and services for the 
potato industry and organising the industry 
and creating the required types of services 
towards this end. 

e.	 Initiating transformation programmes for the 
benefit of the potato industry, including, but 
not limited to, emerging potato producers. 

f.	 Recognising the interests of qualifying 
producers within the Agri BEE Charter by 
making provision for the interests of such 
potato producers in the national council of 
the organisation. 

g.	 Developing and promoting solidarity and a 
spirit of cooperation and belonging amongst 
all interested parties in the potato industry. 

h.	 Striving towards the effective production and 
marketing of potatoes in South Africa. 

i.	 Limiting any business activity or services 
to matters and services pertaining to the 
promotion of the potato industry of South 
Africa. 

j.	 Structuring any business activity or service 
in such a way that financial interests and 
results are transparent and made available 
to all parties to whom the organisation is 
accountable. 

k.	 Conveying the coordinated opinion of the 
potato producers to government or other 
authorities or other non-governmental 
organisations, and to cooperate with them 
in all matters affecting the well-being of 
the potato industry, solving problems and 
effecting the required legislation. 

l.	 Striving for the systematic development of 
an environmentally friendly outlook of the 
potato industry, including, inter alia, the 
preservation of the soil and water resources, 
the maintenance and improvement of soil 
fertility and the improvement of production 
and marketing methods. 

m.	 Establishing, promoting and maintaining 
optimum understanding between the potato 
producers and other interest groups in the 
potato industry. 

n.	 Acting in accordance with the stated 
objectives, treating all members strictly on 
merit and acting strictly non-political.

OBJECTIVES
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GOVERNANCE
POTATO INDUSTRY DEVELOPMENT TRUST 

TRUSTEES CAPACITY

Dr B Pieterse Trustee: Potatoes SA: Research Committee appointee: 
Chairperson 

Ms N Maceba Trustee: Ministerial appointee 

Mr WM Fourie Trustee: Potato Industry Forum (PIF) appointee 

Mr DH van Zyl Trustee: Potato Industry Forum (PIF) appointee 

Mr M Thompson Trustee: Potatoes SA: BoD appointee 

COMBINED POTATOES SA AND PIDT RISK & AUDIT COMMITTEE

MEMBERS CAPACITY

Mr B du Toit Chairperson 

Dr B Pieterse Chairperson: PIDT 

Mr A Coetzee Potatoes SA producer 

Mr P du Preez Potatoes SA producer 

Ms N Maceba PIDT trustee 

Mr D van Zyl PIDT trustee 

DIRECTOR CAPACITY

Mr M (Murray) Thompson Chairperson 

Mr AS (André) Coetzee Vice-chairperson | Western production region & chairperson 
of the research & innovation committee 

Ms M (Monique) Coetzee Southern production region 

Mr JH (Hannes) Becker (2024)
Mr SJ (Sampie) Roets (2025)

Northern production region 

Mr JJ (Johan) Greyling Western production region & chairperson of the marketing 
committee (2025)

Mr M (Mzimasi) Jalisa Southern production region (Eastern Cape: enterprise 
development) 

Mr BJ (Bradley) Jeena Southern production region (Western Cape: enterprise 
development)

Mr TW (Walter) Mathidi Northern production region (Limpopo: enterprise 
development)

Mr M (Meshack) Ndongeni 
Eastern production region (KwaZulu-Natal: enterprise 
development) & chairperson of the transformation 
committee 

Mr PGJ Posthumus Seed Potato Growers 

Mr D (Diaan) Ras Northern production region

Mr DC Schellingerhout (2024) Southern production region & chairperson of the marketing 
committee (2024)

Mr SJ (Sarel) le Roux Eastern production region (KwaZulu-Natal) 

Mr MC Venter Northern production region & chairperson of the information 
committee

Vacant Eastern production region (Eastern Free State)

POTATOES SA BOARD: Non-executive directors
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The South African potato industry from July 2024 to June 2025 was 
characterised by a supply surge and plunging prices, driven by favourable 
weather conditions and increased plantings. This resulted in prices 
dropping well below production costs for many producers – a significant 
shift from the high prices seen in 2023 and early 2024. 

Market and price trends
PRICE COLLAPSE: The most notable feature was the drastic decrease in prices. Per-kilogram prices at 
fresh produce markets dropped significantly, often more than 50% lower year-on-year compared to 
late 2024, falling below the estimated cost of production (approximately R3,50 to R4/kg).

HIGH SUPPLY: The market was saturated due to a bumper harvest, expanded cultivation areas, and 
good growing conditions across various regions, including Limpopo. Overlapping harvest periods 
intensified this surplus, leading to elevated stock levels in fresh produce markets and placing 
significant downward pressure on prices.

PRICE VOLATILITY: Despite the overall downturn, the market remained highly volatile. While prices 
plummeted during the peak supply period (July-October 2025), a slight recovery in demand towards 
the end of 2025 led to marginal price upticks.

SALES VOLUMES: Cumulative sales volumes in the first 31 weeks of 2025 were slightly below the five-
year average, indicating that while stock levels were high, they did not fully translate into increased 
sales volume. 

Production dynamics
INCREASED PLANTINGS: Encouraged by higher prices in late 2023 and early 2024, driven by climate-
induced shortages, many growers expanded their potato cultivation areas in 2025.

FAVOURABLE CONDITIONS: The 2024/25 season generally benefited from more favourable weather 
compared to the previous year’s droughts and black frost events, resulting in improved yields.

INPUT COSTS: Production expenses for 2025 were projected to be marginally lower than in 2024, 
particularly for diesel and fertiliser, offering some relief to producers. However, rising electricity tariffs 
remained a concern. 

Trade and policy factors
EXPORT CHALLENGES: A significant development was Botswana’s reinstatement of a ban on 
importing 16 staple vegetables (including potatoes) from South Africa in December 2025. Botswana 
previously accounted for a substantial share of South Africa’s vegetable export revenue, so this ban is 
expected to negatively affect future export growth.

MARKET DEVELOPMENT: The South African potato industry continues to focus on developing 
new foreign markets within Africa and the Northern Hemisphere, as well as exploring new uses for 
potatoes through processing as key growth strategies.

CHAIRPERSON’S REPORT 
MURRAY THOMPSON
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As the industry representative for potatoes, Potatoes SA focusses on 
practical interventions and stakeholder engagement that deliver 
measurable progress in strengthening market functionality, producer 
support, and industry competitiveness.

Executive summary
Potatoes SA made measurable progress during the year by advancing market reform, strengthening 
producer support, and improving stakeholder alignment around the priorities facing the potato 
industry. Key achievements included sustained engagement with industry bodies and municipalities 
on fresh produce market challenges, practical improvements to information and decision-support 
systems for producers, and the successful delivery of a well-supported congress that broadened 
participation while achieving a break-even financial result.

At the same time, the year confirmed that significant structural constraints remain. Market 
inefficiencies, weak municipal support, price erosion, and limited coordination across the value 
chain continue to affect producer profitability and long-term competitiveness. Potatoes SA’s role has 
therefore been to combine advocacy with implementation-oriented support, while maintaining a 
clear focus on future demand growth, competitiveness, and value-chain resilience.

Strategic context
Fresh produce markets remain central to South Africa’s food distribution system, price discovery 
mechanisms, and the overall performance of the agricultural value chain. For potato producers, these 
markets serve as both a route to market and a key indicator of how effectively the broader system is 
functioning. During the year under review, continued pressure on municipal fresh produce markets, 
combined with logistics constraints, infrastructure weaknesses, and inconsistent operational support, 
reinforced the need for stronger industry coordination and practical intervention.

Against this backdrop, Potatoes SA focussed on actions that could strengthen market functionality, 
improve information flow, and position the industry for sustainable growth while supporting 
producers more effectively. The organisation’s work during 2024/25 therefore extended beyond 
advocacy and representation to include direct engagement on market reform, technology 
enablement, stakeholder mobilisation, and future strategic planning.

Potatoes SA actions and results
MARKET ENGAGEMENT AND REFORM
Potatoes SA worked closely with the Institute of Market Agencies of South Africa, the Agricultural 
Produce Agents Council, and other industry stakeholders to advocate for improved municipal 
management of fresh produce markets. Through its continued involvement in the market-reform 
agenda, including Project Rebirth, the organisation maintained its focus on the urgent need to restore 
market efficiency, strengthen accountability, and improve trading conditions for producers and 
agents.

A key contribution during the year was the consistent highlighting of the decline in market handling 
capacity, which has reduced from approximately 600 000 bags per day to approximately 350 000 bags 
per day. By drawing attention to these losses, Potatoes SA heightened industry awareness of the

CHIEF EXECUTIVE OFFICER 
REPORT 
WILLIE JACOBS
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operational constraints stemming from poor maintenance, inadequate municipal support, and 
inadequate logistics. The organisation also elevated the impact of slow market movement and price 
erosion on producers, reinforcing the need for practical intervention.

Information, technology, and producer support
Potatoes SA placed strong emphasis on improving information flow across the value chain so that 
producers can make better production, delivery, and pricing decisions. This included promoting more 
timely and relevant market intelligence, while encouraging stronger coordination between production 
realities and market demand.

In support of this objective, Potatoes SA assessed weather station data and partnered with Metos SA 
to improve producers’ access to decision-support tools. These efforts formed part of a broader focus on 
technology adoption, forecasting, and on-farm risk management, with the aim of improving efficiency, 
reducing uncertainty, and strengthening producer resilience.

Industry events and stakeholder participation
Potatoes SA successfully delivered the 2024 Potatoes SA congress and Seed Potato Growers’ Forum 
in Cape Town. The event achieved strong stakeholder participation and accommodated more than 
280 additional attendees, reflecting increased industry interest and engagement. Sponsor support 
enabled the congress to break even for the first time, marking a positive financial outcome.

The congress also served as a platform to translate stakeholder dialogue into a practical support 
agenda. Priority areas identified included input challenges, technology adoption, market intelligence, 
value-chain connections, and sales campaigns, giving Potatoes SA a stronger implementation focus 
going forward.

Strategic positioning and forward planning
During the year, Potatoes SA advanced the objective of increasing domestic demand by aligning with 
the ‘Eat More South African Potatoes’ initiative and linking this work to future market development 
opportunities. The organisation also carried identified opportunities into the next planning cycle 
through regional engagement and a planned board strategy process, ensuring continuity between 
current action and future execution.

Potatoes SA further reinforced South Africa’s position as one of the world’s highest-yielding potato 
producers and used this benchmark to sharpen strategic priorities around competitiveness. The 
organisation remained focussed on improving producer profitability through lower-cost productivity 
gains, expanded export opportunities, and alternative uses for lower-grade product, all of which 
remain important to long-term sustainability and sector growth.

Key industry challenges
Despite the progress achieved, the potato industry continues to operate within a constrained market 
environment. Ongoing deterioration in fresh produce market infrastructure, slow turnaround times, 
limited municipal responsiveness, and inadequate maintenance continue to reduce efficiency and 
place downward pressure on prices. The decline in market handling capacity remains a serious 
concern, with direct implications for throughput, product quality, and producer returns.

In addition, producers remain exposed to volatility linked to market timing, oversupply, uneven 
demand, and insufficient access to timely intelligence. These structural challenges reinforce the need 
for better information flow, closer alignment between production and market realities, and greater 
investment in practical systems that support stronger decision-making across the value chain.
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Strategic priorities and outlook
Looking ahead, Potatoes SA will continue to prioritise interventions that improve market functionality, 
strengthen producer support, and increase industry competitiveness. This includes maintaining 
pressure on market reform, deepening engagement with municipalities and stakeholders, expanding 
the use of technology and data-driven decision-support tools, and translating strategic discussions 
into practical programmes with clear implementation pathways.

Further priorities include supporting demand growth, identifying opportunities for exports and 
alternative product channels, and improving profitability through more efficient production and 
marketing decisions. Potatoes SA will also continue to align its organisational planning with regional 
engagement and board-level strategy processes to ensure that industry priorities are supported by 
coherent execution.

Conclusion
The 2024/25 period demonstrated that Potatoes SA can play a constructive and practical role in 
addressing immediate industry constraints while pursuing longer-term strategic opportunities. 
Through focussed stakeholder engagement, stronger support for information and technology 
adoption, and successful industry mobilisation, the organisation delivered credible progress in areas 
that matter directly to producers and the wider value chain.

While substantial challenges remain, particularly regarding market efficiency and operating 
conditions, the year under review underscored the importance of sustained leadership and 
coordinated action. Potatoes SA is well positioned to build on this foundation and continue driving 
initiatives that support profitability and long-term sustainability in the sector.

PERSONNEL MATTERS

Manager: research, 
innovation & marketing

CEO

CFO

Accountant

Recruiting

Financial officer

Anza Delport

Financial officer

Michelle Hartze

Manager: HR & shared 
services

Sue Gibson

Procurement & logistic 
officer

Senior administrative 
officer

Petrus Makhonjwa

Regional secretary: 
KwaZulu-Natal

Chantal van Staden

Janitor

Joseph Nkosi

Manager: information and regional 
services” Northern Cape / South 

Eastern Free State 
FP Coetzee

Management assistant

Santa Bronkhorst

Agricultural business 
analyst: data & economics

Jodie Hattingh

Regional research 
coordinator: Eastern Free 

State / Western Free State
Wade Breytenbach

Information specialist: 
programmer (Service 
provider: Waltworks)

Nicolas van der Walt  

Regional coordinator: 
KwaZulu Natal

Dikgetho Mokoena 

Information 
administrator

Vacant

Regional coordinator: Gauteng / 
Northwest / Mpumalanga / Marble Hall

Damien da Cal

Regional coordinator: Limpopo

Ané Aucamp

Regional coordinator: Sandveld / North Eastern 
Cape / Ceres / Eastern Cape / Southern Cape

Francois Strauss

Dirk Uys

Marketing manager

Vacant

Researcher

Enrike Verster

Marketing & promotional 
coordinator

Vacant

Digital marketing 
coordinator

Sheila Makgato

Manager: 
Transformation

Rendani Murovhi

Transformation 
specialist

Brian Makhele

National 
transformation 

coordinator
Rachichi Marokane

Procurement & bursary 
administrator
Rotondwa Raligidima 

PA/office manager (50% contracted 
to Shared Services)

Laryssa van der Merwe

Company secretary / 
communications manager

Hanrie Greebe

FILLED 27
VACANT 4
TOTAL 31FUNCTIONAL REPORTING

Willie Jacobs

Johan van Deventer

Zodwa Mnisi
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EMPLOYEES’ DEMOGRAPHICS 

FINANCIAL OVERVIEW
CHIEF FINANCIAL OFFICER – JOHAN VAN DEVENTER

Following a challenging 2023/2024 financial year, during which levy income was 6% below budget, 
total levy income received increased to 3% above budget, demonstrating positive recovery and 
improved financial performance.

BAG 
MANUFACTURERS: 

R556 405 over 
budget (1,2%).

PROCESSORS: 
R823 756 over 

budget (16,7%).

SEED POTATOES: 
R342 850 over 

budget (25,4%).

IMPORTERS: 
R89 161 under 

budget (-35,6%).

RETAILERS: 
R7 520 under 
budget (-25%).

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2023/2024 153 893 241 709 195 346 205 586 220 338 187 296 155 020 265 161 188 245 224 142 216 400 241 057
2024/2025 224 075 224 279 186 339 198 671 256 771 182 739 201 741 263 984 181 837 196 495 281 530 267 431

100 000

150 000

200 000

250 000

300 000

TO
N

TO TAL VO LUMES: CURRENT VS PRIO R YEAR CO MPARISO N
2023/2024 2024/2025
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FINANCIAL STATEMENTS

POTATO INDUSTRY DEVELOPMENT TRUST

STATEMENT OF COMPREHENSIVE INCOME

INCOME STATEMENT AS ON

YEAR TO DATE
BUDGET ACTUAL VARIANCE %

INCOME 54 966 541 56 581 652 1 615 112 O 2,9%

Levy Income 54 543 295 56 169 626 1 626 331 O 3,0%

Levy Bag Manufacturers 47 988 278 48 544 683 556 405 O 1,2%
Levy Exporters 0 0 0 U 0,0%
Levy Importers 250 253 161 092 -89 161 U -35,6%
Levy Plastic Bags 0 0 0 U 0,0%
Levy Processors 4 927 140 5 750 896 823 756 O 16,7%
Levy Retailers 30 068 22 549 -7 520 U -25,0%
Levy Seed Potatoes 1 347 556 1 690 406 342 850 O 25,4%
Levy Returns Assessed 0 0 0 O 0%

Administrative Income 423 246 412 026 -11 219 U -2,7%

Interest Received 416 196 398 391 -17 805 U -4%
Interest Received - Debtors 7 050 13 635 6 585 O 93%

EXPENDITURE 55 764 899 50 437 427 5 327 472 U 10%

Operating Expenses 55 764 899 50 583 207 5 181 692 U 9%

Funds Paid to Potatoes South Africa (Statutory) 55 764 899 50 287 641 5 477 258 U 10%
Financial and Administration Services 0 0 0 O 0%
Bank Charges 0 2 662 -2 662 O 0%
Interest Write-Off 0 0 0 O 0%
Bad Debt 0 0 0 O 0%
Bad Debt Provision 0 292 904 -292 904 O 0%

Other 0 -145 780 145 780 U 0%

Leave Provision 0 -145 780 145 780 U 0%

SURPLUS / (DEFICIT) -798 358 6 144 226 6 942 584 -7%

2025/06/30

Note:

O = Over Year to Date Budget
U = Under Year to Date Budget

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2023/2024 153892,5613 241708,9972 195346,0129 205586,4511 220338,3381 187296,0254 155020,1669 265160,6589 188245,1381 224142,1691 216399,8058 241056,8159
2024/2025 224074,701 224279,2785 186338,7475 198670,907 256771,0478 182738,9409 201741,3599 263984,3216 181837,3398 196495,339 281529,6792 267430,5211

100000

150000

200000

250000

300000

TO
N

TOTAL VOLUMES: CURRENT VS PRIOR YEAR COMPARISON
2023/2024 2024/2025

TRANSFORMATION
MARKET 

DEVELOPMENT 
AND PROMOTION

INDUSTRY 
INFORMATION

RESEARCH AND 
DEVELOPMENT ADMINISTRATION 
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TOTAL INCOME STATEMENT AS ON

BUDGET YEAR TO DATE
2024/2025 BUDGET ACTUAL DEVIATION %

TOTAL INCOME 57 373 878 57 373 878 51 397 020 -5 976 858 U 10,4%

 55 764 899 55 764 899 50 287 641 -5 477 259 U -9,8%

Funds made available by Potato Industry Development Trust 55 764 899 55 764 899 50 287 641 -5 477 259 U -9,8%

Other Income 608 978 608 978 706 750 97 772 O 16,1%
Services - Financial - Potatoes South Africa (Voluntary) 229 296 229 296 229 297 1 O 0,0%
Services - Financial - Potato House 102 642 102 642 102 642 -0 U 0,0%
Services - Information 127 620 127 620 141 025 13 406 O 10,5%
Funds made available by Potatoes South Africa (Voluntary) 2 830 2 830 2 830 0 O 0,0%
Services - Administration - Potato Certification Services 109 654 109 654 121 385 11 730 O 10,7%
AgriSeta Skills Development Levy 36 936 36 936 41 321 4 385 O 11,9%
Interest Received 0 0 68 250 68 250 O 0,0%

Other Income (Management Fee - External funds) 1 000 000 1 000 000 402 628 -597 371 U -59,7%
Agriculture, Land Reform & Rural Development (LDS) - Admin Fees 0 0 172 838 172 838 O 0,0%
TIA - Project for alternative uses of low grade Potato - Admin Fee 0 0 116 371 116 371 O 0,0%
Department of Rural Development and Land Reform - Admin Fee 1 000 000 1 000 000 0 -1 000 000 U -100,0%
Department of Agriculture, Land Reform, and Rural Development – CED 24/25 Admin 0 0 113 420 113 420 O 0,0%

TOTAL EXPENDITURE 57 373 878 57 373 878 51 397 020 5 976 858 U 10,4%

Total Remuneration 21 231 230 21 231 230 21 162 723 68 507 U 0,3%

Remuneration of Staff 20 019 318 20 019 318 20 103 943 -84 625 O -0,4%
Staff Incentive 633 018 633 018 493 597 139 421 U 22,0%
Staff Incentive (External Funds) 0 0 0 0 O 0,0%
Training Levy 190 373 190 373 179 415 10 958 U 5,8%
Unemployment Services 71 137 71 137 56 799 14 338 U 20,2%
Compensation Commissioner 134 011 134 011 114 683 19 328 U 14,4%
Leave Disbursement 63 302 63 302 154 700 -91 398 O -144,4%
Wages 28 000 28 000 17 136 10 864 U 38,8%
Recruitment costs 52 071 52 071 2 450 49 621 U 95,3%
Long Service Award 40 000 40 000 40 000 0 O 0,0%

Traveling and Accommodation 2 321 843 2 321 843 2 453 517 -131 674 O -5,7%

Travelling and Accommodation 2 321 843 2 321 843 2 453 517 -131 674 O -5,7%

General Expenditure 3 408 413 3 408 413 3 591 596 -183 184 O -5,4%

Joint services : Office Expenses 123 271 123 271 123 276 -5 O 0,0%
Joint services : Personnel Expenses 221 127 221 127 221 128 -0 O 0,0%
Printing and Stationery 66 414 66 414 38 479 27 934 U 42,1%
Repair and Maintenance 23 568 23 568 11 419 12 149 U 51,5%
Rental Offices : HQ 937 520 937 520 937 519 1 U 0,0%
Water & Electricity (HQ) 84 000 84 000 240 945 -156 945 O -186,8%
Diesel 10 560 10 560 3 201 7 359 U 69,7%
Rental Offices : Regional offices 404 992 404 992 325 670 79 322 U 19,6%
Alarm system & Armed response 4 153 4 153 4 480 -327 O -7,9%
Electricity 13 356 13 356 8 000 5 356 U 40,1%
Rental : Stores 56 214 56 214 59 021 -2 807 O -5,0%
Rental : Metrofile 27 181 27 181 24 654 2 527 U 9,3%
Rental : Capital Items : PSA Voluntry 409 665 409 665 413 397 -3 732 O -0,9%
Software Licenses 235 818 235 818 263 056 -27 238 O -11,6%
Congress registration / Membership fees 112 486 112 486 237 100 -124 614 O -110,8%
Industry Liason 43 000 43 000 15 191 27 809 U 64,7%
Postage : Regional Offices 2 400 2 400 702 1 698 U 70,8%
Computer Expenses 36 539 36 539 29 323 7 216 U 19,7%
Cell phone expenses 388 651 388 651 455 850 -67 200 O -17,3%
Telephone 108 313 108 313 100 444 7 869 U 7,3%
Consumables 32 200 32 200 18 183 14 017 U 43,5%
Refreshments 66 985 66 985 60 560 6 425 U 9,6%

Administration Expenses 4 621 348 4 621 350 3 405 764 1 215 586 U 26,3%

Commission paid 1 060 854 1 060 854 1 034 959 25 895 U 2,4%
Photocopier - Rental & Maintenance 77 838 77 838 56 588 21 250 U 27,3%
Bank Charges 56 786 56 786 60 861 -4 075 O -7,2%
Personnel management 287 878 287 878 225 483 62 395 U 21,7%
Audit fees 329 938 329 939 298 395 31 544 U 9,6%
Audit fees at Bag manufacturers 163 989 163 989 80 000 83 989 U 51,2%
Secretarial services 164 785 164 785 35 112 129 673 U 78,7%
Computer maintenance contract 272 558 272 558 215 392 57 166 U 21,0%
Internet expenses - XDSL 106 885 106 885 102 353 4 532 U 4,2%
Computer expenses - Financial system - SAGE INTACCT 364 481 364 481 364 054 427 U 0,1%
Professional services 85 000 85 000 33 960 51 040 U 60,0%
Vehicle expenses 1 042 904 1 042 904 924 492 118 412 U 11,4%
Insurance 177 954 177 954 197 397 -19 444 O -10,9%
General office expenditure 18 000 18 000 15 451 2 549 U 14,2%

2025/06/30
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Postage : Head Office 6 500 6 500 17 755 -11 255 O -173,1%
Investigation costs 300 000 300 000 168 809 131 191 U 43,7%
Bad Debt Provision 0 0 -487 634 487 634 U 0,0%
Legal Fees 105 000 105 000 62 337 42 663 U 40,6%

PIDT Meetings 831 192 831 192 733 162 98 030 U 11,8%

PIDT Meetings 170 094 170 094 157 381 12 713 U 7,5%
PIDT Visits 324 852 324 852 358 489 -33 637 O -10,4%
PIDT PTAC Transformation Advisory Committee 179 066 179 066 152 045 27 021 U 15,1%
Trustee Attendance 157 180 157 180 65 248 91 932 U 58,5%

Committees and Forums 2 836 322 2 836 322 2 725 104 111 218 U 3,9%

Potato Industry Forum 173 584 173 584 23 234 150 350 U 86,6%
Meeting of Directors / Management Committee 504 635 504 635 640 789 -136 154 O -27,0%
Chairpersons Allowance 258 960 258 960 258 960 0 O 0,0%
Management Committee (EMC) 33 630 33 630 11 130 22 500 U 66,9%
PIDT Bursary Committee 62 614 62 614 7 866 54 748 U 87,4%
Refreshments - Meeting 36 000 36 000 57 35 943 U 99,8%
Risk & Audit Committee 231 712 231 712 229 577 2 135 U 0,9%
Human Resources Committee 27 291 27 291 22 142 5 149 U 18,9%
Seed Potato Committee - National 241 591 241 591 355 824 -114 232 O -47,3%
Strategic planning 24 648 24 648 172 978 -148 330 O -601,8%
Seed Potato Committee - Regional 42 000 42 000 157 459 -115 459 O -274,9%
Regional Management 67 000 67 000 53 395 13 605 U 20,3%
Farmers Committee 77 417 77 417 13 800 63 617 U 82,2%
Information Committee 191 103 191 103 117 276 73 827 U 38,6%
Marketing Committee 231 695 231 695 189 373 42 322 U 18,3%
Transformation Committee 177 951 177 951 207 591 -29 639 O -16,7%
Research Committee 359 491 359 491 168 653 190 837 U 53,1%
Registration expenses delegates 95 000 95 000 95 000 0 O 0,0%

Capacity Development 773 007 773 007 497 982 275 025 U 35,6%

Overseas Visits 210 000 210 000 89 550 120 450 U 57,4%
Training 563 007 563 007 408 432 154 575 U 27,5%

Projects and Activities

Overhead Projects 0 0 0 0 O 0,0%

Contingencies 0 0 0 0 O 0,0%

Communication 642 373 642 373 561 581 80 792 U 12,6%

Liason with Media 16 000 16 000 0 16 000 U 100,0%
Industry Report 14 800 14 800 11 500 3 300 U 22,3%
Media Tracking 97 572 97 572 97 572 0 O 0,0%
Chips magazine : Translation and Layout 47 700 47 700 40 792 6 908 U 14,5%
Chips magazine : Editor's Expenses 167 301 167 301 172 761 -5 460 O -3,3%
Communication : Corporate Positioning 160 000 160 000 112 224 47 776 U 29,9%
Web site : Maintenance 139 000 139 000 126 731 12 269 U 8,8%

Transformation 7 072 000 7 072 000 6 647 334 424 666 U 6,0%

Enterprise Development 5 200 000 5 200 000 5 234 674 -34 674 O -0,7%
Enterprise Development 5 200 000 5 200 000 5 234 674 -34 674 O -0,7%

Small Holder Development Programme 250 000 250 000 245 584 4 416 U 1,8%
Small Holder Development 250 000 250 000 245 584 4 416 U 1,8%

Tertiary Skills Development Programme 1 085 000 1 085 000 922 119 162 881 U 15,0%
Bursaries - Post Graduates 620 000 620 000 556 800 63 200 U 10,2%
Bursaries - Under Graduates - Tertiary Pipelines 360 000 360 000 272 369 87 631 U 24,3%
Internships 105 000 105 000 92 950 12 050 U 11,5%

Industry Liason 387 000 387 000 84 598 302 402 U 78,1%
Other Communication 30 000 30 000 27 598 2 402 U 8,0%
Farmers - Congress Attendance 57 000 57 000 57 000 0 O 0,0%
Transformation Symposium 300 000 300 000 0 300 000 U 100,0%

Skills Development 150 000 150 000 160 359 -10 359 O -6,9%
Enterprise Development Training 150 000 150 000 160 359 -10 359 O -6,9%

Market Development 6 319 702 6 319 702 3 869 200 2 450 502 U 38,8%

Market/Trade Intellegence 378 252 378 252 252 145 126 107 U 33,3%
Agri Inspect - Import / Export Data 378 252 378 252 252 145 126 107 U 33,3%

Consumer & Trade Education 1 192 616 1 192 616 523 995 668 621 U 56,1%
Promotional Material 172 483 172 483 86 536 85 947 U 49,8%
Market Survey BFAP 300 133 300 133 0 300 133 U 100,0%
Market Analysis 720 000 720 000 437 459 282 541 U 39,2%

Generic Product Promotion 3 468 228 3 468 228 2 783 943 684 285 U 19,7%
Media and Public Relations 307 350 307 350 308 826 -1 476 O -0,5%
Television and Radio Advertising 2 051 125 2 051 125 2 075 478 -24 353 O -1,2%
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Digital Marketing 283 800 283 800 95 443 188 357 U 66,4%
Sports and Health 705 953 705 953 258 069 447 884 U 63,4%
Cooking Methods 120 000 120 000 46 127 73 873 U 61,6%

Trade & Industry Relations 4 300 4 300 3 160 1 140 U 26,5%
SANCU Membership 4 300 4 300 3 160 1 140 U 26,5%

Market Access and Development 450 000 450 000 224 169 225 831 U 50,2%
Market Access (Foreign Market) 270 000 270 000 207 593 62 407 U 23,1%
Field Days 180 000 180 000 16 576 163 424 U 90,8%
Vivo Cultivar Days 0 0 0 0 O 0,0%

Marketing Contingencies 88 000 88 000 81 788 6 212 U 7,1%
Marketing Contingencies 88 000 88 000 81 788 6 212 U 7,1%
Other 738 306 738 306 0 738 306 U 100,0%
Consumer Website 0 0 0 0 O 0,0%
School Feeding Activation 738 306 738 306 0 738 306 U 100,0%

Industry Information 2 021 614 2 021 614 1 994 026 27 588 U 1,4%

Database Information 1 390 882 1 390 882 1 360 356 30 526 U 2,2%
Market Information and Intelligence 324 000 324 000 341 703 -17 703 O -5,5%
Contingency Fund 25 000 25 000 0 25 000 U 100,0%
Automatisation of Database Platform 934 135 934 135 956 402 -22 267 O -2,4%
Mobile Application - Device licence per month 50 000 50 000 4 503 45 497 U 91,0%
Monthly Downgrading on Markets 57 747 57 747 57 747 -0 O 0,0%

Modeling 319 050 319 050 319 050 0 O 0,0%
Farm Level Modelling and Production Costs 319 050 319 050 319 050 0 O 0,0%

Resource uses efficiency 11 932 11 932 46 275 -34 343 O -287,8%
Buying of Equipment for Projects 11 932 11 932 46 275 -34 343 O -287,8%

Satellite Technology 132 150 132 150 101 345 30 805 U 23,3%
Consultancy Fees 82 150 82 150 51 345 30 805 U 37,5%
Crop Growth Indices Project 50 000 50 000 50 000 0 U 0,0%

Other 167 600 167 600 167 000 600 U 0,4%
Crop growth indices project (Agronomists: micro level & Statistician) 167 600 167 600 167 000 600 U 0,4%

Research and Innovation 5 294 832 5 294 832 3 755 029 1 539 803 U 29,1%

Enviroment 1 430 000 1 430 000 780 000 650 000 U 45,5%
Climatic profiling using the Sandveld as a Pilot 650 000 650 000 0 650 000 U 100,0%
Impact of potato production on ground water resources in Sandveld 160 000 160 000 160 000 0 O 0,0%
Region specific crop rotation programmes for Eastern Free State 380 000 380 000 380 000 0 O 0,0%
Movement towards ‘greener’ management tools for root-knot nematodes on potato 240 000 240 000 240 000 0 O 0,0%

Communication 1 051 000 1 051 000 402 881 648 119 U 61,7%
Consultation 220 000 220 000 156 048 63 952 U 29,1%
Cultivar Evaluation - Rental - Weather stations 120 000 120 000 103 783 16 217 U 13,5%
Research Symposium 350 000 350 000 0 350 000 U 100,0%
Potato Workgroup 220 000 220 000 131 771 88 230 U 40,1%
Potato Course 90 000 90 000 9 000 81 000 U 90,0%
Dev. of new Fact Sheets Pack 51 000 51 000 2 280 48 720 U 95,5%

Agronomy 2 813 833 2 813 833 2 572 148 241 685 U 8,6%
Facilitating the implementation of irrigation scheduling for more sustainable po 110 000 110 000 110 000 0 O 0,0%
Development of a potato-mimicking data logger device (SmartSpud) 180 000 180 000 240 000 -60 000 O -33,3%
Cover crops and green manure to reduce nematode pests and foliar diseases 250 000 250 000 250 000 0 O 0,0%
Aphid monitoring services 442 698 442 698 442 698 0 O 0,0%
Recapping on mating types of P. infestans and tolerance to fungicides 260 332 260 332 236 946 23 386 U 9,0%
Survival and pathogenicity of Soft Rotting Enterobacteriaceae (SRE) during a rot 230 000 230 000 230 000 0 O 0,0%
Startup of Reference collection function 67 654 67 654 67 654 -0 O 0,0%
Transmission of PepRv 100 000 100 000 76 866 23 134 U 23,1%
Predicting potato post-harvest quality and shelf-life; relationship between pre- 358 768 358 768 359 214 -446 O -0,1%
Nematodes Studies 143 522 143 522 0 143 522 U 100,0%
Cover crops and green manure to reduce soil-borne diseases and f 239 946 239 946 236 946 3 000 U 1,3%
Data Management 430 913 430 913 321 824 109 089 U 25,3%

NETT SURPLUS / (DEFICIT) 0 0 -0 0
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DATA DISCLAIMER: Potatoes SA does not take responsibility for the 
accuracy or interpretation of company data re-purposed by third parties.

POTATO INDUSTRY OVERVIEW

NATIONAL

SA potato industry: Hectares and crop size.

*2025 Numbers are being finalised.
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Cumulative total number of 10kg bags sold at markets.

Hectares planted to date for season 2024/25 versus five-year average.

Regions finished: Limpopo early and main, Gauteng early and late, North West main and late, Eastern Free 
State main, Western Free State early and late, South Western Free State main, Ceres main, Eastern Cape 

winter and summer, North Eastern Cape main, Northern Cape early and main, KwaZulu-Natal summer and 
winter, Marble Hall main, Sandveld summer and early winter.
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Distribution of total potato crop 2025.

MARKETS

Market share of regions at fresh produce markets, 2021-2025.
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Market share of cultivars at all fresh produce markets:
Five-year average.

Average weekly price – all markets and all classes.

4%
(Week on week)

Number of bags sold

4%
(Week on week)

Average weekly price 
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Variation in sales volumes of potatoes – 
four largest fresh produce markets (1997 = 100%).

Size of potato harvest versus average market price (nominal).
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Potatoes to processing companies (raw tonnage).

REGIONS

Potato production in 16 regions – 2025 crop year.

% of total
10kg bags10kg bags% of hectaresHectaresRegion

22,3%61 634 96823,46%12 462Limpopo

14,9%41 048 84018,85%10 011Eastern Free State

15,1%41 649 36014,07%7 471Western Free State

11,3%31 224 86213,33%7 079Sandveld

6,2%17 153 1756,47%3 439Kwazulu-Natal

6,1%16 898 7935,89%3 126North West

5,7%15 880 8533,62%1 921Northern Cape

3,2%8 797 6873,28%1 744Marble Hall

3,7%10 119 3171,93%1 025South Western Free State

3,2%8 956 7492,04%1 082Mpumalanga

2,8%7 669 3482,51%1 331North Eastern Cape 

1,9%5 180 8831,91%1 014Gauteng

2,5%6 979 4401,52%806Ceres

0,7%2 059 6910,98%521Eastern Cape

0,3%797 1510,15%82Southern Cape

0,1%309 3150,00%0South Western Cape
276 360 43353 114
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Dryland versus irrigation (hectares planted).

Average yield over time (tonne/ha).
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Seed registrations.

CORE BUSINESS
INDUSTRY INFORMATION

In the free market environment of the potato industry, access to reliable and timely information 
is essential for success. Potatoes South Africa recognises this need and delivers a comprehensive, 
professional information service tailored to the industry’s requirements.

Our information service provides accurate, relevant, and up-to-date data that supports informed, 
day-to-day decision-making, particularly during critical production and marketing periods. We 
understand that sound decisions are vital for all industry stakeholders to effectively navigate the 
dynamic potato market.

The Potatoes South Africa industry information system focusses on the systematic collection, analysis 
and distribution of industry-related data. Its primary purpose is to equip all role-players with the 
insights needed to make well-informed decisions.

By improving transparency, we enhance the overall efficiency and competitiveness of the potato 
industry.

Through our commitment to accurate and timely information, Potatoes South Africa helps the 
industry stay informed, anticipate market trends, and capitalise on emerging opportunities. We 
aim to remain a trusted source of industry intelligence, ensuring stakeholders have the knowledge 
required to succeed in an ever-evolving market.
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Lorem ipsum

FARM LEVEL MODELLING 
AND PRODUCTION COST

• Utilise a farm-level FinSim model 
tailored for four representative 
potato farms, ensuring 
compatibility with the industry 
model for seamless integration. 

• Develop a unified modelling 
framework by integrating the 
four farm-level models with the 
industry model, allowing for 
the concurrent analysis of 
various future scenarios at 
both farm and industry levels.

PROCUREMENT OF 
PROJECT EQUIPMENT

Acquire the necessary 
equipment for irrigation, 
satellite, or other projects.

DATABASE PLATFORM AUTOMATION

• Develop a user-friendly database to efficiently 
retrieve information on potato producers, key 
stakeholders, and relevant statistical data.

• Create a centralised, one-stop information 
platform that serves as a single point of service 
for Potatoes SA and associated role-players.

System enhancements
• Improve the login model.
• Refine and improve reporting capabilities.
• Implement twice-daily updates (morning and 

afternoon).

CONSULTANCY FEES

Allocate a budget to engage 
consultants who can assist with 
the various ongoing projects.

Subscribed to World Potato 
Market Report with 50 detailed 
reports for a year plus annual 
review and opportunity for 
additional info and analysis. 

Reports are used as a 
summary for CHIPS 
magazine.

MOBILE APPLICATION – 
DEVICE MONTHLY 
LICENCE

• A monthly fee is required to 
cover ongoing costs 
associated with continuous 
data updates and system 
maintenance.

• Various service options are 
available to facilitate the 
registration and distribution 
of the mobile application on 
both the iOS App Store and 
Google Play Store.

CROP GROWTH INDICES 
 
Monitoring fields with satellite 
images and five different 
indices.

Regions targeted: 
• Limpopo.
• Sandveld.
• Eastern Free State. 

MONTHLY DOWNGRADING 
ON MARKETS 

Monthly potato-specific market 
statistics. 

The service provider supplies 
monthly information on potatoes 
only, including:
• Volumes delivered by respective 

production regions to different 
markets.

• Total volumes delivered per class 
and per region.

• Volumes downgraded per region 
and the reasons for this.

• Cultivars delivered per region.

CROP GROWTH 
INDICES PROJECT 

Generate intelligence on a 
crop in a particular region 
by analysing vegetative 
indices. 

Annual progress report 
shows correlations 
between index values 
and various in-field 
measurements.

PRODUCTION COST AND 
MARKET INFORMATION 
(VEGETABLES)

A farm-level FinSim-type model is used 
for four representative potato farms, 
which can be integrated with the 
industry model. These farm-level models 
are combined with the industry model 
to create a single, integrated modelling 
framework. This framework enables the 
simultaneous analysis of alternative 
future scenarios at both farm and 
industry level.

Project commenced in July 2024. A 
monthly market report is produced, 
providing updated insights into 
various vegetable markets.

INDUSTRY INFORMATION

MARKET INFORMATION AND 
INTELLIGENCE

• Market information and intelligence
• Gather daily, weekly and monthly price 

and volume information from markets.
• Disseminate raw data as well as market 

intelligence. 

1. Provision and hosting of web 
application to gather data from the 
markets. 

2. Data integration with Freshmark 
systems for collection of data directly 
from the markets. 

3. Maintenance of database and 
contents in respect of the collected 
data as needed.

 

CONSUMER PRICE 
INTELLIGENCE
 
• There is currently no existing 

database that tracks consumer 
prices for potatoes and potato 
products.

• Build and maintain a retail 
price database (formal and 
informal). 

POTATO INDUSTRY MODEL 

The Potato industry model is 
updated and maintained on a 
quarterly basis through scenario 
analysis or by employing an 
alternative set of assumptions, 
thereby enhancing the 
understanding of the potato 
industry. 

INFORMATION 
CONTINGENCIES

Ensure that funds are 
allocated for unexpected 
activities or expenses.
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MARKETING
The growth in per capita potato consumption in South Africa over the past decade reflects the 
positive impact of sustained investment in market access, development, and generic product 
promotion.

Potatoes SA’s marketing division plays a pivotal role in supporting potato growers by driving the 
promotion and sale of potatoes across both domestic and international markets.
Through its two core strategic pillars – generic product promotion and market access and 
development – the marketing team actively contributes to the continued growth and long-term 
success of the industry.

Although potato demand and consumption continue to rise, there remains significant opportunity 
to further position these versatile and nutritious tubers as a preferred fresh vegetable choice, both 
within South Africa and beyond its borders.

MARKETING

AGRI INSPEC: IMPORT 
AND EXPORT DATA

• Tracing all import and export 
data on seed and table 
potatoes.

• Monitoring all imports of 
French fries into South 
Africa.

Reports are 
submitted to 
Potatoes and 
Vegetable 
Processing Forum (PVPF).
 

PROMOTIONAL MATERIAL
 
• Enhance brand visibility, foster 

customer loyalty, and establish 
recognition using branded 
merchandise.

• Leverage high-profile events and 
activations to increase brand 
exposure and engagement, 
including: 
1. Soweto Kota Festival
2. Soweto Marathon
3. Monster Marathon
4. Reitz Rugby
5. Clanwilliam Netball

PUBLIC RELATIONS
 
• Utilise media organisations 

and media relations as a 
supportive element in 
advertising efforts.

• Leverage public relations as an 
effective tool for engaging the 
targeted market segment in a 
cost-efficient, authentic, and 
credible way.

Support Africa AgriTec 2025 to 
feature the future of 
potatoes.

MEDIA AND RADIO

• Promote potatoes through professionally produced television and radio advertisements on 
strategically selected channels that target identified core markets, ensuring strong reach and 
optimal frequency.

• Support above-the-line campaigns with targeted communication initiatives, including:
1. Development of a measurable and targeted social media campaign focussed on versatility, active living, 

and the next generation (schools), using platforms such as TikTok, Facebook, and Instagram.
2. Grower profiling initiatives targeting consumers.
3. Market floor broadcasts in celebration of International Day of the Potato.

DIGITAL MARKETING

• Upgrade, maintain 
and improve the 
Potato Nation 
consumer website. 

www.potatonation.co.za creates 
good traction.

MARKET ACCESS (FOREIGN 
MARKETS)

• Monitor industry-related issues that hinder 
fair trade, reduce profitability, threaten 
industry growth, or create trade barriers, 
and pursue appropriate remedial actions.

• Conduct foreign market development 
studies in Angola, the Democratic Republic 
of the Congo, Mozambique, Zambia and 
Zimbabwe.

• Oversee tariff and import duty 
matters related to the processed 
potato industry.

• Facilitate a workshop on revisions 
to APS Regulation 727.

MARKETING CONTINGENCIES

• Allocate funds to accommodate unexpected 
or ad hoc marketing activities and expenses.

• Key contingency-related activities include:
1. Renewal of trademarks, including 

Gesondheid uit die grond uit and related 
assets.

2. Procurement of additional 
branding material.

3. Maintaining membership with 
the Fresh Produce Exporters’ 
Forum (FPEF).

SPORTS AND HEALTH 

Activation of potatoes targeting 
younger consumers through 
sport to highlight nutritional 
benefit for active living styles.

Attended Soweto Kota Festival 
to promote potatoes for 
healthy lifestyles.

SANCU MEMBERSHIP

South African National 
Consumer Union (SANCU) 
provides guidance, information, 
and education to consumers, 
actively advocates for consumer 
rights, and represents consumer 
interests in pertinent 
decision-making forums.

NUTRITIONAL BENEFITS

Promote nutritional benefits 
to consumers and target 
school feeding schemes.

Conducted a comparison on 
nutritional benefit and taste 
preferences of small vs large 
sizes of potatoes in the 
Limpopo region. 

MARKET ANALYSIS

Analyse the informal market where over 60% of the 
potatoes from the fresh produce markets are sold.

Survey of local market and 
activation conducted.

FIELD DAYS

Target grower days to share 
information to the growers.

Visits to Cape Town, 
Tembisa, and Soweto 
areas.

MARKET DEVELOPMENT

• To promote Potatoes SA as an industry role-player.
• To promote consumption of potatoes in South Africa 

through different platforms (social media, radio, 
farmers days, TV).

• To promote potato seed exports.
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RESEARCH AND INNOVATION

Potatoes SA is committed to advancing the potato industry by driving innovation and supporting 
scientific research. Our research section provides a platform to highlight pioneering studies, 
emerging technologies, and cutting-edge discoveries that contribute to the ongoing development of 
potato cultivation, processing, and utilisation.

By engaging with the latest research in key areas such as breeding and genetics, disease 
management, crop protection, and sustainable farming practices, stakeholders gain valuable insights 
into the trends and technologies shaping the future of the potato industry. These research outcomes 
not only strengthen industry performance, but also play a vital role in improving yields, enhancing 
product quality, and addressing global challenges related to food security and environmental 
sustainability.

To ensure the continued competitiveness of the industry, Potatoes SA works closely with leading 
scientists, agricultural specialists, and industry partners. These collaborations enable us to present 
credible, up-to-date research that supports informed decision-making and practical application 
across the value chain.

Through our research initiatives, we aim to keep the industry informed of the latest advancements 
while offering practical solutions to enhance productivity and sustainability. A key focus of our 
research programmes is understanding the impact of climate change on potato production. 
This knowledge is essential for assessing resource use and adapting to changing conditions. By 
monitoring inputs, evaluating resource efficiency, and developing alternative strategies where 
needed, we strive to equip the industry with the tools required to remain resilient, competitive, and 
sustainable in a changing environmental landscape.
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RESEARCH AND INNOVATION 1

IMPACT OF POTATO PRODUCTION ON 
GROUNDWATER – SANDVELD

• J Conrad of GEOSS leads groundwater monitoring 
efforts in the Sandveld. 

• The initiative aims to enhance understanding of 
groundwater resources in the region, ensuring the 
long-term sustainability of potato production.

• A further round of monitoring was conducted in 
February 2025, followed by detailed data analysis 
and reporting presented at the SAKO 
meeting.

• Current findings indicate a positive 
outlook, supported by favourable 
conditions, including excellent rainfall.

CONSULTATION
 
• Consultation provides avenues for engagement and guidance 

across projects and initiatives.
• Recent and ongoing activities include:

1. The pepper ringspot virus (PepRSV) project, which has 
identified the distribution of the virus across all 
production regions.

2. Continuous sampling and monitoring at fresh produce 
markets to track disease presence and trends.

3. Ad hoc studies, including the development of a potato 
tuber moth advisory and the review of existing weather 
monitoring systems to support improved decision-making.

DEVELOPMENT OF REGION-SPECIFIC CROP 
ROTATION PROGRAMMES FOR THE EASTERN 
FREE STATE

• Long-term trial (four to five years) in the Petrus Steyn 
district with aim to optimise crop rotation systems for 
dryland production.

• Field preparation for year seven rotations (cover crops, 
sugar beans, soya beans, sunflower). 

• Soil sampling for microbial and chemical tests, soil 
physical tests, and harvest crops. 

• Conduct soil microbial tests.

Findings from the past season indicate 
that the incorporation of cover 
crops into cropping systems can have
a significant impact on biological soil 
health, improving soil properties and 
overall soil quality.

DEVELOPMENT OF NEW FACT 
SHEETS PACK

• Fact sheets on various technical research 
topics are developed to inform potato 
producers and other stakeholders.

• Fact sheets are being reviewed 
and rebranded. New fact 
sheets are included on app 

• and website.

RECAPPING ON MATING TYPES 
OF PHYTOPHTHORA (P) 
INFESTANS AND TOLERANCE TO 
FUNGICIDES 

• Ongoing work focusses on recapping 
understanding of mating types of P. 
infestans and their tolerance to 
fungicides.

• Optimising axenic culture techniques for 
zoospore production and preservation 
methods have been successful.NUTRIENT AND WATER USE 

EFFICIENCIES: WESTERN 
FREE STATE

Quantification of nutrient 
and water use efficiencies 
in the Western Free State.

SANDVELD CONSERVATION FARMING 
PRACTICES 

• Evaluate the impact of conservation farming 
practices on soil loss due to wind erosion on potato 
yields.

• Assess the physical, biological, and chemical status 
of soil, as well as water-use efficiency within the 
potato production system. 

• Develop conservation farming guidelines which 
could be incorporated into the best management 
practices for sustainable potato 
production in the Sandveld region.

FACILITATING IRRIGATION 
SCHEDULING

• Provide training focussed on improving 
irrigation efficiency.

• Deliver practical irrigation training to 
support optimal use of irrigation 
systems.

• For the upcoming season, irrigation 
training will be incorporated into 
regional meetings.

APHID MONITORING SERVICES

• Conduct aphid monitoring in key potato 
production regions.

• Current activities include:
1. Ongoing aphid identification and 

monitoring in the Douglas and Christiana 
regions.

2. Re-establishment of monitoring activities in 
the Sandveld and KwaZulu-Natal regions.

3. A proposal is under consideration to 
integrate aphid monitoring data 
into the mobile application.

RESEARCH SYMPOSIUM 

Offers a platform for 
accessing research 
information and facilitates 
networking opportunities 
related to technical matters.

The symposium was held 
from 23-24 July 2025
at the CSIR Convention 
Centre in Pretoria.

POTATO WORKGROUPS

• Conduct regional cultivar trials to determine 
regional fit.

• Trials are ongoing based on workgroup 
activities. 

• Differentiation in trial cost is required based 
on the input of trials. 

• A compilation of all trials was presented at the 
research symposium. 

• A separate project has been initiated to 
compile long-term cultivar data.

CULTIVAR EVALUATION: RENTAL WEATHER STATIONS

• Weather stations are deployed across selected production regions.
• These stations provide more accurate and reliable weather data, 

enhancing the quality of regional trials and cultivar evaluation.
• Ongoing monitoring of weather data for regional trials is maintained 

on a monthly payment basis.
• Efforts are underway to assess how these weather stations can be 

integrated into the TerraClim system.
• Weather stations in the Sandveld experienced some challenges but 

have since been serviced.
• A future data-sharing agreement with Metos is under consideration.
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RESEARCH AND INNOVATION 2

SURVIVAL OF SOFT ROTTING 
ENTEROBACTERIA (SRE) IN SOIL

Investigate the survival 
dynamics of 
Pectobacterium species 
in soil under controlled 
greenhouse conditions.

SURVIVAL AND PATHOGENICITY 
OF SRE DURING A ROTATION 
TRIAL

Determine the survival of 
soft rot in rotation system.

HORIZONTAL TRANSMISSION AND 
EFFECT ON YIELD OF ALFALFA 
MOSAIC VIRUS ON POTATO

Monitoring aphid activity in key 
production regions.

POTENTIAL OF COVER CROPS FOR 
GREEN MANURE FOR 
APPLICATION AGAINST 
VERTICILLIUM

Investigate the impact of cover crop 
systems on the control of 
Verticillium.

COVER CROPS AND GREEN MANURE TO REDUCE 
SOILBORNE DISEASES

• Evaluate the impact of cover crops and green manure systems on 
soil-borne diseases.

• Cover crops provide multiple additional benefits and play a significant 
role in integrated pest and disease management, particularly in 
reducing diseases caused by Colletotrichum coccodes, 
Fusarium spp., and Rhizoctonia solani.

• The highest overall tuber weight was recorded following 
the use of forage rape, Bargrazer sorghum, ryegrass, blue 
buffalo grass, and white buffalo grass as cover crops.

COVER CROPS AND GREEN MANURE IN ROTATION 
SYSTEMS TO REDUCE NEMATODE PESTS

• Evaluate the use of cover crops and green manure within rotation 
systems to reduce nematode pests by enhancing overall soil 
health.

• Research findings have identified five plant species as poor hosts 
for both Meloidogyne and Pratylenchus species, namely:
1. Tolgar Rhodes grass.
2. Scala brown mustard.
3. Tagetes patula.
4. Esterosa Saia oats.
5. Turfsaver tall fescue.

DEVELOPMENT OF A POTATO-
MIMICKING DATA LOGGER DEVICE 
(SMARTSPUD) 

• Development of an acceleration-measuring device 
that records impact forces experienced by potatoes 
during harvesting and processing.

• Moves through harvesting and processing systems 
alongside real potatoes to identify machinery 
components that cause damage and bruising, 
including washers.

• The data logger has been tested under packhouse 
conditions. Challenges related to buoyancy made it 
difficult to accurately mimic the 
behaviour of potatoes in certain parts of 
the system. Despite this, the device has 
provided valuable data on temperature 
and velocity throughout the remainder 
of the packhouse process.

MATOGEN DATA

• Capturing of historic data.
• Digitisation of operational 

processes and information 
management.

STARTUP OF REFERENCE 
COLLECTION FUNCTION

Development and maintenance of a reference 
collection in a biobank to facilitate the 
identification of potato varieties using DNA 
fingerprinting.

An agreement has been concluded to 
develop and maintain a reference 
collection in a biobank to support the 
identification of potato varieties 
through DNA fingerprinting.

PREDICTING POTATO 
POST-HARVEST QUALITY 
AND SHELF-LIFE

Investigating the relationship 
between pre-harvest agronomic 
practices and post-harvest 
quality in predicting potato 
shelf-life.

An agreement has been finalised 
to develop quality parameters for 
predicting shelf-life as
a proof of concept.

PEPPER RINGSPOT

Evaluation of Pepper ringspot.

The project involves assessments 
at municipal markets. The 
current status indicates that 2,8% 
of samples tested positive with 
symptoms, 22% were latent, and 
the remainder were 
symptomless. More 
than 1 000 samples 
have been analysed.
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BURSARIES: 
POSTGRADUATES

Funding of postgraduate 
students at tertiary 
institutions.

TRANSFORMATION

SMALLHOLDER DEVELOPMENT 
PROGRAMME
 
• Involves producers who plant potatoes 

mainly for food security, with the 
remaining crop sold to the immediate 
community. 

• Expanding to schools where 
participation of learners will be 
encouraged.

Current number of projects funded: 
Eastern Cape: 6
KwaZulu-Natal: 5
Mpumalanga: 4
Western Cape: 4
Gauteng: 5
Free State: 3
North West: 3
Total: 30

INDUSTRY LIAISON
 
Engagement with industry 
stakeholders, sharing success 
stories of transformation, and 
providing producers with 
insights into the industry.

INTERNSHIPS

The introduction of 
funded students to the 
professional environment.

POTATO INDUSTRY DEVELOPMENT TRUST VISITS

A series of structured visits to funded ED projects.
Trustees and board members must assess the progress and performance of project beneficiaries.

17 delegates visited projects in the Eastern Cape and KwaZulu-Natal from 18-20 November 2024.

ENTERPRISE DEVELOPMENT (ED)

Assist in setting up, supporting and growing viable new 
black-owned potato-producing enterprises through the 
provision of seed, mentorship and training, technical 
support, and industry exposure.

Regions, producers, and ha.
Limpopo: 17 Producers, 217ha, 6 LDS-DALRRD 
producers, 72ha.
Eastern Cape: Four producers, 52ha.
KwaZulu-Natal: Two producers, 92ha, one LDS-DALRRD 
producer, 20ha. 
Mpumalanga: Two LDS-DalRRD producers. 
North West: One producer 30ha.
Western Cape: Two producers 27ha. 
A total of 36 producers on the ED 
programme, with 530ha.

Planting was delayed due to black 
frost and seed shortages.

ENTERPRISE 
DEVELOPMENT TRAINING

Skills development of new-era 
producers.

Irrigation management 
training and mechanisation 
operation.

BURSARIES: 
UNDERGRADUATES

Funding of students at 
tertiary institutions.

TOTAL NUMBER 
OF GRADUATES

69 postgraduates.
101 undergraduates.

2026

Applications received:
650 undergraduate.
385 postgraduate.

EMPLOYED

• 51 in the potato industry.
• 37 in other industries.
• 52% employed.

TRANSFORMATION

At Potatoes SA, we are committed to driving meaningful transformation and empowerment as vital 
pillars of the long-term sustainability and success of the potato industry. To realise these goals, we 
actively champion and support initiatives that promote economic inclusion and create development 
opportunities for all participants across the value chain.

We focus on strengthening the skills, knowledge, and capabilities of industry stakeholders, including 
producers, processors, and partners, through targeted training, resources, and ongoing support. In 
doing so, we empower individuals and communities to grow, succeed, and contribute meaningfully to 
the continued development and prosperity of the potato sector.
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