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1

ABOUT US

PSA is a non-profit company (NPC), incorporated in terms of the Companies Act,

2008 (Act No. 71 of 2008), established to serve, protect and promote the interests of

the South African potato industry. It operates as an organisation with an integrated

structure that comprises a network of industry-orientated forums and committees

on which participating role-players and individuals have a seat. This structure

ensures that the organisation executes its mandate to render a comprehensive

service to the potato industry.

The main objectives of Potatoes South Africa (PSA) are:

Serve as the mouthpiece of the South African potato producers;

Establish and maintain a central representative body called the Potato
Industry Forum;

Institute and endorse the maintenance of a national Potato Industry
Development Trust which shall collect, distribute and govern industry levies
in accordance to statutory strategies as set out in the government notices;
Structure any business activity or service in such a manner that financial
interests and results are transparent and are made available to all interested
parties independent of PSA;

Strive for the systematic development and environment friendly outlook of
the potato industry, including, inter alia, the preservation of the soil and
water resources, the maintenance and improvement of the fertility of the

land and improvement of production and marketing methods.
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2. GOVERNANCE

POTATOES SA (NPC) BOARD OF DIRECTORS

NAME REPRESENTING

JF van der Merwe
JR Heinlein

WA van Amstel
JPJ van Zyl

AS Coetzee

JI Cronjé

NR Mbuyazi

V Kama

GF Bester

TME Mahwai

E Duminy

JC Holtzhausen
NJ Lourens
MJ Green

PGJ Posthumus

DC Schellingerhout

Chairperson (Independent / Non-Aligned)
Vice-Chairperson (Northern Region)
(Northern Region)

(Southern Region)

(Western Region)

(Western Region)

(Eastern District - KZN: Transformation)

(Eastern District — Eastern Cape:
Transformation)

(Member of Audit Committee Nominated by
Congress)

(Northern District — Limpopo: Transformation)

(Southern District — Western Cape:
Transformation)

(Northern Region)
(Eastern Region)
(Eastern Region)

(Chairperson: National Seed Potato
Committee)

(Eastern Region)
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3. FINANCE

FINANCIAL MATTERS

The activities of PSA (NPC) are funded by a statutory levy on potatoes, held in the PIDT. As the appointed
administrator, PSA (NPC) collects the levy on behalf of the PIDT and applies to the PIDT for funds to
finance its activities and administration. In accordance with the ministerial guidelines, the funds are
appropriated as follows:

(c T

Not less than 20%
Transformation function.

_ .
Approximately 70%
Core Business functions ‘

{excluding transformation}

g
v

On 30 June 2022 PSA (NPC) ended off the third year of the fifth statutory period. Every year an amount
in the form of bridging capital is transferred to the next year. This is simply done to continuously
maintain a positive cash flow as the PIDT continuously have a high debtors’ book. This is the result of
the inevitable time lag for bag manufacturers to recover the levy from their debtors (producers).

To address this issue, for the potato industry as well as other industries, the National Agricultural
Marketing Council (NAMC) decided on 29 May 2018, during its Council meeting, to adopt a guideline
that when making recommendations to the Minister of Agriculture, Forestry and Fisheries regarding
carry-over funds, depending on the merit of each case, a maximum of two months of levy income in a
relevant industry, be used to cover running expenditure of administrators which operate as a going
concern. The remainder, if any, can still be used for transformation projects.

The past financial year was characterized by a decrease in volumes, especially in the few two months of
the financial year under discussion, that resulted in carry-over funds of R21.176 million. Except for the
bridging capital, the funds was a deliberate decision to ensure constant funding for project continuity in
the view of the decrease in levies in the fifth statutory period.

PSA (Voluntary) also has non-statutory funds available that are supplemented by sponsorships and
combined project funding. These funds are used to fund projects and functions in the interest of potato
producers in particular and the potato industry in general. Approval for the appropriation of such funds
lies with the Board of Directors of PSA (Voluntary).
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STATUTORY INCOME AND EXPENDITURE — PSA (NPC)

PSA (NPC) as administrator, collected R51.408 million on behalf of the PIDT in statutory levies during
the 2021/2022 financial year. This amounts to 100% of all levies recovered that were invoiced by bag
manufacturers. A further R198 912 was received in interest on investments.

The 2021/2022 budget of PSA (NPC) as approved by the PIDT amounted to R58.495 million of which
R48,743 million was appropriated. The underspending of R9.74 million (16.6%) was attributable
especially to personnel costs in light of vacancies which were not filled, as well as savings on other
operational costs. There was also an underspending on certain projects due to plant readiness of
Emerging Farmers and the availability of external funding for Enterprise Development projects.

Capital in the PIDT transfer capital account started off with R15.41 million in the beginning of the
statutory period on 1 July 2019, which was carried over as per Ministerial approval, and accumulated to
R20.88 million on 30 June 2020 and was decrease to R18,96 million on 30 June 2021 and accumulated
again to R21,18 million. These funds will be transferred to the 2022/2023 financial year, with the
necessary approval.

As set out in Figure 1, PSA (NPC) managed to meet the prescripts given by the Minister. According to a
PSA Congress decision, equal funds had to be allocated to the two core businesses Research and
Development, and Market Development and Generic Product Promotion. The marginal deviations in
respect of the above were due to work still in progress in the Research core business. This gave rise to
funds being transferred to the 2022/2023 financial year but still utilised in the relevant core businesses.
The decision was taken at Congress that a ratio of about 60%:40% between operational and project
costs should be maintained. In this regard PSA (NPC) succeeded.

EXPENDITURE PER CORE-BUSINESS AND ADMINISTRATION

Levy Administration
4,6%

Transformation
21,9%

Research and
Development...

Market development
24,1%
Industry
Information/Services
19,7%
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FINANCIAL POSITION

The allocation to projects could be adjusted upwards to optimize the value added to the industry. Tally
and control measures are continuously reviewed and tightened to restrain operational costs and
thereby ensuring a healthy balance between operational costs and the appropriation in respect of
projects. The PIDT accepted the audit reports by Strachan & Crouse. Strachan & Crouse as well as Fourie
& Botha issued unqualified reports in respect of PSA (NPC) and PSA (Voluntary), respectively.

No audit misstatements were identified during the audit. PSA (NPC) has been retained by the PIDT as
administrator to manage the statutory measures which includes the collection and management of the
statutory levies. As part of its managerial responsibilities, PSA (NPC) is also responsible for the
implementation

and management of the core business projects accepted by PSA’s Board of Directors and approved by
the PIDT.
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